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CCS Disability Action membership

From the National President

CCS DISABILITY ACTION is a nationwide
member-based organisation that provides
support, advocacy, and information for
disabled people.

Tēnā koutou katoa.

We have a strong emphasis on local and
regional membership and governance. All
local governance committees are made up of
members. The CCS Disability Action National
Board is made up of people who serve on our
regional committees.
The result is a wide range of people involved
with each branch of our organisation,
including financial supporters, political and
social change partners as well as those
receiving support.
As a member of one of our local branches,
you can attend the branch AGM and are
able to nominate and vote for members of
the Local Advisory Committee (LAC) and the
Local Executive Committee (LEC). Some
branches just operate one group, which is
known as the Local Committee (LC). You can
also be involved in the strategic direction of
your local branch and will be kept informed of
developments within the wider organisation.
Your membership also gives you:
• Access to our low-cost, fully accessible
holiday homes.
• Regular newsletters that will keep you
up to date on what’s happening in the
disability sector.
• Invitations to local events and information
on national advocacy campaigns.
• A vote at your branch Annual General
Meeting.
• The opportunity to join our local
governance groups.
• Access to the Members’ Portal on the
CCS Disability Action website which
provides you with easy access to relevant
information such as:
- Documents relating to national and
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-

-

branch AGMs.
Core national documents including
constitutions, vision, frameworks
and strategies.
Brochures.
Newsletters.
Annual Reports.

Members’ Portal can be found below
the main menu on the left-hand side of
the home page at:
www.ccsDisabilityAction.org.nz
Log into the portal by using the
information below:
	Member@ccsDisabilityAction.org.nz
	Password: Green*Forest96
Local governance committees
You can also be active as a member
by joining one of our local governance
committees.
Our governance is made up of:
• CCS Disability Action National Board.
• LAC – who provide guidance on branch and
community activities (made up of locally
elected members).
• LEC – who look after branch finances and
assets on behalf of the board (approved and
appointed by the board).
• (In some branches) LC – who provide
guidance on finances as well as branch and
community activities (made up of locally
elected members).
Our local governance committees always
welcome new members.
If you would like to know more about your
local branch and/or local governance
committee, please contact:
Executive Assistant, Irene Wilson.
(04) 805 0081 or 027 801 0386
Irene.Wilson@ccsDisabilityAction.org.nz

ON BEHALF OF the CCS Disability Action
National Board, I would like to extend a warm
welcome to you all and especially to any new
members who have joined since July 2020.
This is our fourth Annual Membership
Newsletter, which focuses on governance,
national and branch Annual General Meetings
and related information.
It is important that as a board we remain
aware of, and listen to, the voices of disabled
people, our members, our staff and our
communities. The voice of our members is
critical in ensuring that CCS Disability Action
continues to be an organisation that provides
high quality and relevant support, advocacy,
and information.
Significant welcomes and farewells
The board and the organisation formally
welcomed our new Chief Executive,
Mel Smith, to the role with a pōwhiri on
Wednesday 23rd June 2021. Mel has held
key roles within CCS Disability Action until
recently, of Deputy Chief Executive and
General Manager for the Southern Region.
Mel has ‘grown up’ through the organisation
since 2009 – starting as a Community
Support Worker initially and then working
through various roles including branch Team
Leader. All these experiences and those
gained during her time prior in Australia have
ensured that she comes well equipped to step
into the role and make it her own.
As a board, we are excited about growing
a relationship with Mel and seeing what the
future holds.
On Wednesday 23rd June 2021, a formal
dinner was held to farewell our previous Chief
Executive, David Matthews. It was a very
special evening and provided a wonderful
opportunity to be able to acknowledge David’s
huge contribution to the organisation over 21
years – of which 12 were as CE. He leaves
a wonderful legacy, and it was such a thrill to

also hear of David
being awarded a
QSO for Services
to Disabled People
as part of the 2021
Queen’s Birthday
honours. Our Winter
2021 Reflections
Ngā Whakaaro
newsletter honoured David with a special
edition dedicated to his legacy, including a
superb article about David’s contributions that
I hope you all enjoyed reading.
Local governance
Regionally Elected Board member for Lower
South – Joy Gunn, resigned from the board in
October 2020. We thank Joy for her rich and
valuable contribution during her time on the
board and wish her well.
This year sees several roles on the board up
for election and/or re-election and you can
read about this later in the newsletter to see
which roles and regions they apply to, the role
description and how to nominate someone to
the role.
Local committee membership
It remains challenging to recruit new members
to our local governance committees –
especially our Local Executive Committees,
so please do not hesitate to contact me or
our National Executive Assistant if you are
interested and would like to know more about
these roles and responsibilities.
New board members
It has been great to lower the average
age of the board membership significantly,
through the appointment of Umi Asaka
(Dunedin) to the role of Lower South Regional
Representative for a one-year term, and Lucy
Croft (Wellington) as a board intern for her
expertise relating to policy. Both these roles
commenced in December 2020. You can read
more about both Umi and Lucy on page 8.
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Te Puāwaitanga

Please let me or your local office know if we
can assist you in anyway.

Disabled people are
recognised, supported and
celebrated as leaders in their
own lives and the communities
they live in.

Please take care of yourselves and whānau.

Kind regards

Dairne Kirton
National President

The wellbeing of
disabled people is
supported by increased
opportunities to grow
their personal and
financial assets, be
employed, access health
supports and have
accessible living options
in accessible
communities.
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Every disabled
person is included
and participates in the
life of their community
and family.
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The human rights of
disabled people are
guaranteed in accordance with
Te Tiriti O Waitangi, the UN
Convention on the Rights of
Persons with Disabilities and
the New Zealand Disability
Strategy.
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Disabled people make
conscious choices about
education, training, home
settings, work, real relationships,
natural and other supports.
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Noho ora mai, mā te wā.
Stay safe, stay well and stay in touch.
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In conclusion
We have been, and clearly continue to be,
experiencing times of rapid and complex
change, both nationally, globally and within
the sector.

Our Vision

ro n

We also acknowledge the impact of the
COVID-19 vaccination roll-out, which has
been challenging and confusing for disabled
people. The inconsistency of government
messaging and procedures has created
further stress and uncertainty and we are
advocating on your behalf for this issue to be
quickly resolved nationally.

However, despite this, our staff, governance,
and board continue to strive and advocate for
a better life for disabled people – a life of their
choosing, a life that is free from any form of
barriers. This is the right of all people and as
an organisation we will continue to advocate
for equity and equality.
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Our sector
We continue to be in uncertain times – once
again (yes, this appears to be an ongoing
theme across the years) as we face the
Health and Disability sector review. While
the impact on our current DHBs and how this
will work is unknown, we do know that the
current structure will continue alongside any
new structure for a while, to ensure minimal
disruption on services.
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Social systems
are developed and
changed to deliver better
outcomes for disabled people
through policy, law and advocacy
and strong connections
between government,
communities and
organisations.

Disabled people bring
their voices to the fore
through self-advocacy and
access to resources that
lead to increased levels
of knowledge and
confidence.

INCLUDING ALL PEOPLE

5



Ehara taku tahi I te toa takitahi.
Engari, he toa takitini
Success is not the work of one, but the work of many.
Kia ora koutou,
WHAT A PRIVILEGE it is to be able to use
this opportunity to communicate directly with
members of CCS Disability Action. In working
more closely with the CCS Disability Action
National Board over the past year as Deputy
Chief Executive I have had the opportunity
to hear the voices of members and see their
impact on the work we do and the direction
we take. If I have heard it once, I have heard
it 100 times – ‘What are disabled people
in the community saying?’ And for me, that
is the purpose of membership. To hear the
voices of disabled people we are working
to support across the country coming to the
board table, to ensure that consideration
is given to the many voices of the people
we support and that choose to support us
through membership.
The past year has been a big one for CCS
Disability Action, for New Zealand and indeed
for the world and the one thing that we have
seen through these changes is the continued
need to connect with others. The ways that
we connect may change but the need does
not, and this is the same with membership.
For many of us, we will remember a time that
Annual General Meetings were a highlight
in our calendars and an opportunity to catch
up with the work of organisations we support
and people we haven’t seen for some time.
With changes in society, the ways that we
connect and the importance that individuals
place on membership has changed as well.
For CCS Disability Action as an organisation
the importance of members and Annual
General Meetings remains. These meetings
are still one of the prime opportunities to
be accountable to our members and to
spend time talking about the things that are
important or concerning for disabled people
and their whānau in local communities.
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Melissa Smith.

Working for CCS Disability Action for some
time now, I have had the opportunity to attend
many of our AGMs, and like our branches,
they have a different flavour in different
locations. This flavour is for the most part
determined by you – our members. In some
communities we have a connectedness that
spans generations of involvement and in
others we have new-found interest in matters
of social justice. Whatever the reason for
the connection I wanted to highlight the
importance of these relationships to us and
encourage you to join us at your local AGM.
This a great chance for our members to keep
us accountable in the work that we do in
the disability sector and make sure that we
remain relevant to you.
I hope to see many of you at the AGMs I
attend this year and I thank you for your
continued support of CCS Disability Action.
Warm regards

Melissa Smith
Chief Executive
INCLUDING ALL PEOPLE
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Board profiles

Local governance profiles

Lucy
Croft

Umi
Asaka

Allyson
Hamblett

Michelle
Gillett

Lucy Croft was
co-opted to the
CCS Disability
Action National
Board in 2020 as
their first intern
representing the
voice of young disabled people. Her role is to
participate and contribute to board discussions,
and although Lucy does not have voting rights
being a co-opted member, her input is heard
and valued.

Umi Asaka was
appointed Regional
Representative to
the CCS Disability
Action National
Board for the Lower
Southern region in
December 2020.

Allyson Hamblett
became Chair of
the LAC for the
Northern region in
2010 after joining
the committee in
2009. Allyson joined
the LAC to give back to the organisation that
has supported her since she was a young
child. “The LAC is made up of people who
have lived experience of disability, and that’s
enormously valuable.”

Michelle Gillett,
who is referred
to by friends as
Chelle, is the LAC
chairperson for
the Canterbury
West Coast
branch. Michelle has been a member of CCS
Disability Action for the last three years and
this is her first year as the chairperson.

Lucy has always been interested in
governance and when approached with the
offer of this role, Lucy saw the prospect as an
opportunity to add the voice of young disabled
people to the table and open the door for other
young members to take on governance roles.
Lucy wholeheartedly stands by the statement
‘nothing about us, without us.’ She believes
having the voice of disabled people
represented at governance and board level is
especially important. Lucy is passionate about
ensuring that all disabled people are heard,
“Disability is not a catch all, there are many
differing needs and wants within the disability
community. I feel privileged to be a board
member, and I want to ensure the opportunity
to be heard is available to all disabled people,
not just a privileged few.”
Lucy is currently a policy analyst for a
government department and brings this
knowledge and analytical skill to the board
table. “I feel privileged to be a board intern.
Being an intern is challenging, but fun, and I
hope that more disability organisations support
disabled people to be a part of governance.”
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Umi was drawn to governance because
she and her mother live with Osteogenesis
Imperfecta, making her lived experience
of disability an asset to the organisation.
“Support workers have been important in my
life. I’ve seen challenges as well as great
things come out of support work. I wanted to
contribute by offering my experience.”
Umi resonates with the values of
CCS Disability Action, which is to see he
tangata (people) as important and included.
“As a society, we are recognising that
disabled people have equal rights – yet
many of our experiences are inequitable.
We need structural change and more
disabled leadership to realise equality for
disabled people.”
Umi believes one challenge for a big
organisation like CCS Disability Action is
for everyone at all levels to share the same
vision. She is also passionate about ensuring
support workers receive good training based
on Enabling Good Lives (EGL) principles.
As an advocate for the rights of disabled
people, Umi is a Junior Research Fellow at
the Donald Beasley Institute. Her main role
is to coordinate the monitoring of the United
Nations Convention on the Rights of Person
with Disabilities. Her strength is to work with
people and support them to be leaders.
“Since joining the board, I have met many
people with similar values – it has been life
affirming. I’m excited to continue this journey
so I can support disabled people to have
access to the life they want to live.”

Allyson strongly believes that the disability
sector needs increased funding to pay
the actual amount required for full and
comprehensive delivery of disability support
service contracts. “I’m frustrated that we still
have the minimum wage exemption on our
statute books, and that under NZ Immigration
Law, disabled people can’t become
residents and citizens because of their cost
to taxpayers. We used to be an accepting
country, otherwise I would still be in the UK.
I was lucky to come to New Zealand when I
was four.”
Allyson also wants to see change in the
regulations around creating accessible
housing. “Everyone can use an accessible
house, so why not make all housing and
buildings accessible?” Allyson would like to
see stronger, updated building codes and
a change in attitude around the need for
universal design in all builds.
Allyson is an artist and a Disability Advisor
at Mapura Studio. She writes artist profile
articles and keeps Mapura Studios informed
with disability sector information. “I love
being an artist and turning a two-dimensional
canvas into a landscape, or portrait.”

Michelle had taken a break from governance
roles however, she chose to become involved
with CCS Disability Action again because
she wants to be of service by educating,
supporting, and challenging outdated societal
views to ensure that disabled people are
valued and have a strong voice. She feels she
has the knowledge and skills to navigate and
support the changes disabled people want by
being an advocate.
Michelle believes that everyone should be
given a chance to try anything they choose.
“I want to support people to make choices
and to know what options are available to
them. Disabled people have a voice, and it is
important to me that they are heard. I value
a person-centred culture, putting the person
before the obstacles.”
Michelle sees the need to change societal
attitudes that discriminate against disabled
people as an opportunity for the LAC, the
organisation, and the disability sector as
a collective. And being a person with lived
experience of disability, she believes she is
best placed to influence this change.

INCLUDING ALL PEOPLE
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Purpose of Annual General
Meetings
AN ANNUAL GENERAL Meeting,
commonly referred to as an AGM, is a
formal meeting which is held once a year.
It is a legal requirement for Incorporated
organisations to hold an AGM. An
Incorporated organisation is a registered
group of at least fifteen people created for
a reason that is not for financial profit. It is
owned by and about the members.

Standard AGM agenda items for a branch
AGM or national AGM

A CCS Disability Action AGM involves:

5. Acceptance of previous AGM Minutes.

• Reviewing the past year.
• Electing committee/board members.
• Reviewing the annual audited accounts.
• Appointing auditors, solicitors, and
patrons.
• Providing the opportunity to communicate
with members, people we support,
partners and other interested parties.

1. Karakia.
2. Welcome from the Local Advisory
Committee Chairperson/National
President.
3. Apologies.
4. Acceptance of Proxy Votes.
6. Chairperson Address/National
President’s address.
7. Regional Representative Address (branch
AGM only).
8. General Manager Address/Chief
Executive Address.
9. Acceptance of Annual Report.
10. Acceptance of Annual Audited Accounts.
11. Nomination of Patrons.
12. Appointment of Auditors.

National AGM 2021
Attendance
Everyone is welcome to attend the national
AGM.
Voting
Only appointed delegates have voting rights
at the national AGM. Members who are not
delegates may take part in the business and
discussions of a meeting but are not entitled
to vote on any question.
Each Local Advisory Committee (LAC) or
Local Committee (LC) appoints a voting
delegate to represent the local area. Voting
delegates must be members of the branch.
Their vote must uphold the decision voted on
at the local branch committee meeting and
cannot be changed.
Proxy process
CCS Disability Action Inc. National
Constitution 12.3.c and 12.3.d:
(c) “Any voting delegate unable to attend
any meeting may vote by proxy appointed
in a form determined from time to time
by the board in accordance with the
Constitution.”

(d) “The instrument appointing a proxy is to
be in writing, signed by the Appointer,
and is to be produced prior to the meeting
to the Chairperson or to the registered
office before the person named in the
instrument as the proxy purports to vote.
No person may be appointed a proxy who
is not a member.”
A proxy vote must uphold the decision voted
on at the local branch committee meeting and
cannot be changed. Notification of proxy by
email is acceptable.
Draft minutes of national AGM 2020
A copy of the draft national AGM minutes
2020 is available through the Members’
Portal, Governance Portal or by contacting
the National Returning Officer.
National AGM contact details
National Returning Officer – Irene Wilson
Executive Assistant CCS Disability Action
P O Box 6349, Wellington
Irene.Wilson@ccsDisabilityAction.org.nz
(04) 805 0081 or 027 801 0386

13. Appointment of Solicitors.
14. Remits/Recommendations.
15. Appointment of branch voting delegate for
the national AGM.
16. LAC member nominations (branch
AGMs only).
17. Life Membership Nominations.
18. General Business.
19. Guest Speaker.
20. Destruction of Proxy Votes.
21. Notification of AGM and venue for
next year.
22. Closing Karakia.
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NOTICE OF FILMING AND
PHOTOGRAPHY When you attend
the CCS Disability Action AGM event
in Wellington on December 2, 2021,
please be aware that we will be live
streaming the meeting to our Facebook
page and taking photographs for use
in our newsletters and social media
pages at a later date. By entering the
event premises, you are consenting to
photography, audio recording, video
recording and its/their release on the
day or reproduction to be used to report
and record the event for news, and on
websites, social media, or any other
purpose by CCS Disability Action at a
later date. This notice fully informs you
of your consent, waiver of liability, and
release before entering the AGM event.

INCLUDING ALL PEOPLE
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National elections
THE BOARD IS made up of:
• National President (nominated by
members).
• Māngai.
• Six regionally elected board members
(nominated by the regions).
• Up to four appointed board members for
specific skill sets (appointed by the board).
The term of National President and/or
Regionally Elected Board member is three
years. A person can hold one of these roles
for two consecutive terms (following reelection at the end of each three-year term) –
i.e., six years in total.
If the President and/or Regionally Elected
Board member/s are retiring, they hold the
role until the end of the AGM and then those
newly elected will take up the role, subject
to the signing of a standard confidentiality
agreement, code of conduct and police
vetting process.
Which roles are up for election this year?
• National President
- Constitutionally, the current holder of
the role may be elected for a further
three-year term.
• Regionally Elected Board members for:
- Wairarapa/Manawatu/Horowhenua/
Tairawhiti Hawkes Bay/Whanganui
region
• The current holder of the role has
completed the two three-year terms as
permitted by the Constitution, so cannot
be re-elected to the role.
- Northern region (Northland and Auckland
branches)
• Constitutionally, the current holder of
the role may be elected for a further
three-year term.
- Central region (North Taranaki, South
& Central Taranaki, and Wellington
branches)
12
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• Constitutionally, the current holder of the
role may be elected for a further threeyear term.
- Lower South region (Waitaki, Otago &
Southland branches)
• The role has been held by an appointed
member for a term of one year, therefore
no expiry terms exclude the current
holder of the role from being elected to
the position.
All nominations must have a proposer,
seconder, and the permission of the
nominee. All proposers and seconders must
be members of CCS Disability Action from
within that region for the Regionally Elected
Board member nomination, or members
of any branch for the National President’s
nomination. Nominations are to be received
by the National Returning Officer by email or
post by Friday 10th September 2021.
Nomination forms for the National President
and Regionally Elected Board members are
available through our Members’ Portal or on
request from the National Returning Officer.
If more than one nomination per role is
received, there will be an election process
as follows:
• Regionally Elected Board members:
Notification of an election and voting form
will be emailed/sent to all members in the
region by the National Returning Officer by
Friday 17th September 2021.
• The voting forms will need to be returned
to the National Returning Officer by Friday
15th October 2021.
• National President: Notification of an
election and voting form will be emailed/sent
to all members by the National Returning
Officer by Friday 17th September 2021.
• The voting forms will need to be returned
to the National Returning Officer by Friday
15th October 2021.

National President role
“To provide governance leadership to
the organisation and the board and to
chair the board”.
THE NATIONAL PRESIDENT is the leader
of the CCS Disability Action National Board.
As such they carry overall responsibility for
the integrity of the board’s processes which
involves the following responsibilities:
1. Spokesperson for the organisation as
appropriate
2. Meeting management
• Leading board meetings to achieve
productive outcomes.
• Ensuring fairness and even-handedness
in all matters.
• Ensuring that the board stays within its
governance role.
• Provides counsel for board members who
do not comply with board protocols or
policies or who, in the President’s view,
perform poorly.
• Manages the agenda setting and minute
writing processes.
3. President’s authority
• The President and Chief Executive (CE)
authority is limited by the board policies

•

•
•
•

•

and CE limitation policies. Outside of the
conditions stated in these two areas of
board policy, the President is authorised
to make any reasonable interpretation of
the provisions in the policies.
The President has no authority in any
way to alter the board’s strategic priorities
or board policies and CE limitations
policies.
The President may delegate aspects of
the role but remains accountable for all
delegated responsibility.
The President has the authority to
approve expenses incurred by board
members in the course of their duties.
The President has the authority to
approve the board remuneration
payments paid to board members in line
with the board remuneration policy.
Where there is a matter of urgency
or a requirement to decide where
circumstances mean this cannot go to
a full board meeting the President has
the authority to make decisions in the
best interests of the organisation. The
President where possible should ensure
they communicate with one other board
member (Vice President if possible)
before making this decision.
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flexibility and is estimated to be 6-12 eighthour days per month. This includes:
• Board meetings.
• Board Sub-Committee meetings.
• Preparation time for meetings or
participation in specific projects.
• Attendance at National Governance Forums
and national and international conferences.
• Travel to and from meetings.
Currently the board has an annual work
programme, which provides for six board
meetings and one strategic planning meeting
per year. The programme also includes
business meetings, training and development
and long-term planning sessions.
The National President is expected to attend
national and international conferences and to
represent the board and/or the organisation
at other meetings and functions within CCS
Disability Action and/or outside of
the organisation.

 Commitments required
• To work for the greater good of CCS
Disability Action.
• To promote the organisations philosophy,
policies, and vision.
• To serve on board committees or working
parties.
• Ensuring the board’s governance policies
are followed.
Skills and abilities required of the
National President
• Leadership skills.
• Team building skills.
• Flexibility to respond to the requirements of
the position.
• Ability to chair meetings.
• Time to commit to the role.
• Knowledge, expertise and influence relevant
to the wider disability sector.
Experience in one or more of the following
is required
• Strategic development/planning.
14
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•
•
•
•
•
•

Disability policy/issues.
Service development.
Financial management.
Bi-cultural development.
Marketing.
Organisation management/development.

The National President on behalf of the
board will maintain close liaisons with the
Chief Executive.

Reimbursement
The policy of the board is that no member of
the organisation should be prevented from
standing for the board because of financial
pressures associated with the role.
Therefore reasonable “out of pocket”
expenses are met. These expenses include:
• Travel costs (mileage rate – per IRD rules of
mileage reimbursement).
• Costs of childcare (per the CCS Disability
Action childcare policy).
• Costs associated with travel and
accommodation for board commitments.
• Reimbursement for annual leave (where
required).
• Communication costs related to board
business.
(Subject to receipts and other supporting
information being provided).
An honorarium is paid to the National
President in recognition of the significant
time commitment of the National
President’s role.

A high level of knowledge and expertise is
sought which is relevant to CCS Disability
Action Inc. which is a large, leading
advocacy and disability services provider
with a significant operating budget and 1000plus staff.
Governance committee relationships
The National President has a relationship
with:
• Local Executive Committees.
• Local Advisory Committees.
• Local Committees.
Time commitment
The position of National President requires a
significant time commitment in addition to
that of other board members which requires
INCLUDING ALL PEOPLE
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National board Regionally Elected
Board member role
REGIONALLY ELECTED BOARD members
are elected from within regions to the board to
act in the best interests of the organisation as a
whole. They are also responsible for promoting
the views and interests of a particular region
where required or appropriate. They may ask
the President to put any concerns which need
to be considered at a national level on the
board meeting agenda.
Commitments required
• To work for the greater good of CCS
Disability Action.
• To promote the organisation’s philosophy,
policies, and vision.
• To serve on board committees or working
parties.
• To ensuring the board’s governance policies
are followed.
• Time to commit to the role.
Experience in one or more of the following
is required
• Strategic development/planning.
• Disability policy/issues.
• Service development.
• Financial management.
• Bi-cultural development.
• Marketing.
• Organisation management/development.
A high level of knowledge and expertise is
sought which is relevant to CCS Disability
Action Inc. – which is a large, leading
advocacy and disability services provider
with a significant operating budget and
1000-plus staff.
Time commitments
These vary but the position usually requires
approximately four days a month for meetings
plus additional time to prepare for meetings,
travel and/or participate in specific projects
such as:
• Board meetings.
• Board committee meetings.
• Local governance committee meetings.
16
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• Regional governance huis.
• Preparation time for meetings or participation
in specific projects.
• Attendance at national governance forums
and national conferences.
• Travel to and from meetings.
The board has an annual work programme
which provides for six board meetings and
one strategic planning meeting per year. The
programme also includes business meetings,
training and development and long-term
planning sessions. The regionally elected
board member and the President will formulate
an annual plan for their region. Anything
outside this including extra regional meetings,
are to be negotiated with the President. It
is expected that regionally elected board
members will maintain contact with the local
governance committees through:
• A minimum of two branch visits each year,
one of which will be the branch AGMs
in their region.
• One regional meeting/hui per year.
• At least quarterly telephone/e-mail contact
with the chairpersons of the local committees.

National AGM timeline 2021
National President & Regionally Elected
Board members
Nominations to be sent to national office

Received by national office by Friday 10th
September 2021

Voting forms for Regionally Elected
Board members
Will be sent to members by national office if
more than one person is nominated for the
region/role

Received by national office by
Friday 17th September 2021

Members election votes
For Regionally Elected Board members, votes
to be sent to national office

Received by national office by
Friday 15th October 2021

Agenda and minutes of previous AGM

Available on CCS Disability Action website
and on request
www.ccsDisabilityAction.org.nz

Proxy forms
To be sent to national office

To be received by national office by
Wednesday 1st December 2021

Reimbursement
No member of the organisation should be
prevented from standing for the board because
of financial pressures associated with the
role. Therefore reasonable “out of pocket”
expenses are met. These expenses include
travel costs (mileage rates per current IRD
rates), costs of childcare and communication
costs related to board business (receipts and
supporting information must be provided). A
board remuneration is paid to the Regionally
Elected Board member in recognition of the
time commitment of the role.
Cost of standing as regionally elected
board member
Approved out of pocket expenses for
candidates standing for election to the board
are met by the national entity if attendance at
a branch meeting is outside the candidate’s
local area and Skype/Zoom is not possible.
INCLUDING ALL PEOPLE
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Branch AGMs

Branch contact details

BRANCH AGMs FOLLOW a very similar
process to the national AGM regarding the
agenda. However, different rules apply for
voting and proxy votes as all members of the
local branch have voting rights.

Northland branch
Returning Officer branch AGM, Debbie
Schneider
PO Box 24-327, Royal Oak, Auckland 1345
(09) 625 3385
Debbie.Schneider@ccsDisabilityAction.org.nz
Auckland branch
Returning Officer branch AGM, Debbie
Schneider
PO Box 24-327, Royal Oak, Auckland 1345
(09) 625 3385
Debbie.Schneider@ccsDisabilityAction.org.nz
Waikato branch
Returning Officer branch AGM, Jacqui Tarawa
PO Box 2148, Tauranga 3140
(07) 571 7042 EXT 7560
Jacqui.Tarawa@ccsDisabilityAction.org.nz
Bay of Plenty branch
Returning Officer branch AGM, Jacqui Tarawa
PO Box 2148, Tauranga 3140
(07) 571 7042 EXT 7560
Jacqui.Tarawa@ccsDisabilityAction.org.nz
Tairawhiti Hawkes Bay branch
Returning Officer branch AGM, Jacqui Tarawa
PO Box 2148, Tauranga 3140
(07) 571 7042 EXT 7560
Jacqui.Tarawa@ccsDisabilityAction.org.nz
North Taranaki branch
Returning Officer branch AGM, Papuwai
Porter-Samuels
PO Box 35-156, Lower Hutt 5041
027 328 1549, (04) 8010214 EXT 8923
Papuwai.PS@ccsDisabilityAction.org.nz
South & Central Taranaki branch
Returning Officer branch AGM, Papuwai
Porter-Samuels
PO Box 35-156, Lower Hutt 5041
027 328 1549, (04) 8010214 EXT 8923
Papuwai.PS@ccsDisabilityAction.org.nz
Wellington branch
Returning Officer branch AGM, Papuwai
Porter-Samuels
PO Box 35-156, Lower Hutt 5041
027 328 1549, (04) 8010214 EXT 8923
Papuwai.PS@ccsDisabilityAction.org.nz

Attendance
Everyone is welcome to attend a branch
AGM.
Voting rights
All members of the local branch have the
right to vote. This includes members who are
people we support.
Proxy process
Proxy forms are a way of being able to
vote if you are unable to attend the meeting.
CCS Disability Action branch constitution
11.3.b and 11.3.c:
(b) Any member entitled to vote who is
unable to attend any meeting may vote
by proxy appointed in a form determined
from time to time by the Local Executive
Committee in accordance with this
Constitution.

(c) The instrument appointing a proxy is to be
in writing, signed by the Appointer, and
is to be produced prior to the meeting
to the Chairperson or to the registered
office before the person named in the
instrument as the proxy purports to vote.
No person may be appointed a proxy who
is not a member.
Notification of proxy by email is acceptable. A
proxy form is available through the Members’
Portal on our national website or by contacting
your local branch Returning Officer.
A copy of the draft minutes of your 2020
branch AGM is available through the
Members’ Portal on our national website
or by contacting your local branch
Returning Officer.

Local branch AGM timeline
for members
Local Advisory Committee member
nominations
Nominations to be sent to the branch

To be received by the branch by Thursday
16th September 2021

Agenda circulation

One week prior to branch AGM via email/
Members’ Portal and hard copy available at
the branch AGM

Proxy votes

Prior to commencement of the branch AGM

Agenda and minutes of previous AGM

Available on CCS Disability Action website,
Members’ Portal, Governance Portal and on
request from your local Returning Officer
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Manawatu Horowhenua branch
Returning Officer branch AGM, Papuwai
Porter-Samuels
PO Box 35-156, Lower Hutt 5041
027 328 1549, (04) 8010214 EXT 8923
Papuwai.PS@ccsDisabilityAction.org.nz
Wairarapa branch
Returning Officer branch AGM, Papuwai
Porter-Samuels
PO Box 35-156, Lower Hutt 5041
027 328 1549, (04) 8010214 EXT 8923
Papuwai.PS@ccsDisabilityAction.org.nz
Whanganui branch
Returning Officer branch AGM, Papuwai
Porter-Samuels
PO Box 35-156, Lower Hutt 5041
027 328 1549, (04) 8010214 EXT 8923
Papuwai.PS@ccsDisabilityAction.org.nz
Nelson/Marlborough branch
Returning Officer branch AGM, Dianne Woolf
PO Box 586, Nelson 7040
(03) 546 7754
Dianne.Woolf@ccsDisabilityAction.org.nz
Canterbury West Coast branch
Returning Officer branch AGM, Laura Kohalmi
PO Box 1506, Christchurch 8140
(03) 365 5661 EXT 3837
Laura.Kohalmi@ccsDisabilityAction.org.nz
South Canterbury branch
Returning Officer branch AGM, Lynnaire Graham
PO Box 585, Timaru 7940
(03) 684 7151 EXT 3301
Lynnaire.Graham@ccsDisabilityAction.org.nz
Waitaki branch
Returning Officer branch AGM, Jill Hall
PO Box 468, Oamaru
(03) 437 9005
Admin.Waitaki@ccsDisabilityAction.org.nz
Otago branch
Returning Officer branch AGM, Alana Draffin
PO Box 6174, Dunedin North 9059
(03) 477 4117 EXT 3201
Alana.Draffin@ccsDisabilityAction.org.nz
Southland branch
Returning Officer branch AGM, Nicola White
PO Box 492, Invercargill 9840
(03) 218 9696 EXT 3801
Nicola.White@ccsDisabilityAction.org.nz
INCLUDING ALL PEOPLE
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Local Advisory Committee (LAC)/
Local Committee (LC) membership
LOCAL ADVISORY COMMITTEE/Local
Committee members are elected and/or reelected at the branch AGMs each year. The
term on the LAC/LC for a committee member
is two years. The committee may have up to
10 members. LAC/LC members are elected/reelected by the members of the local branch.
LAC member role description
Any person who wishes to take a governance
role within CCS Disability Action must be a
member of a local branch or a Life Member
of a branch. To take on the role of a member
of the LAC/LC a person must have the
time to commit to attend meetings, read
minutes, agendas, and other papers before
the meeting so that they can discuss issues
at that meeting. A person must feel free to
take a part in all aspects of the meeting; both
listening and contributing to discussions.
LAC/LC responsibilities
• Elect a chairperson at the first LAC/LC
meeting following the branch AGM.
• Monitor the operations of CCS Disability
Action in the relevant local area to ensure
that services are meeting nationally
defined standards:
- Provide advice and support to branch
management.
- Help the branch and national organisation
communicate with people we support in
the local area.
- Support the development of the regions
business plan.
• Work together with branch staff to organise
the branch AGM:
- Assist in the election of election of
Regionally Elected Board member from
your region.
- Appoint a voting delegate to the
national AGM.
- Submit remits to the National AGM.
- Organise the election for the LAC/LC
as required.
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• Report to and liaise with the national board
through the election of Regionally Elected
Board member.
• Receive reports from the Local Executive
Committee/Local Committee Finance
Sub Committee.
• Nominate individuals with suitable skills
who reside in the local area to be appointed
as members of the branch LEC.
• Up to three members of a LAC may also be
members of the branch LEC.
LAC/LC relationships
LAC/LC members can develop relationships
locally to:
• Respond to enquiries from service users
and disability groups about the work of
CCS Disability Action in the local community.
• Find a means of liaising with service
users in local areas to develop familiarity
with consumer issues, e.g. newsletters,
community forum, networking with other
relevant agencies.

LAC/LC nominations
When a committee member’s term expires,
then:
• New members can be nominated onto the
committee and/or.
• Retiring members can be re-elected to
the committee.
• Nominations are to be received in writing
by the branch, by Thursday 16th
September 2021.
• If the total number of existing members of
the committee and new nominations are not
more than ten people, then all nominations
can be accepted at the AGM and approved
subject to the signing of a standard
confidentiality agreement, code of conduct
and police vetting process.

Please contact your local branch for
nomination forms.
Elections
If nominations are received that would make
the Local Advisory Committee larger than ten
people in total, then an election process will
be held prior to the branch AGM.
The local branch will then send all branch
members a notification of the election along
with a voting form (which will include a
brief biography on each candidate). The
notification will also include the deadline for
returning your voting form to the local branch
Returning Officer.

LAC/LC members have an opportunity to
work closely with the General Manager and/or
the branch Service Manager to:
• Provide advice and guidance on local
service delivery.
• Ensure LAC activities and contribution are
in accordance with the branch strategic and
business plans.
• Ensure LAC activities and contributions
comply with CCS Disability Action policy and
local responsiveness.
• Report perceived gaps in the community in
terms of services to people with disabilities.
LAC/LC members have an opportunity within
the local community to:
• Identify barriers that are preventing people
with disabilities from participating in the
community and develop recommendations
to address these.
• Where appropriate, pass on feedback from
the community on issues that would improve
service delivery.
INCLUDING ALL PEOPLE
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Branch & National AGMs 2021
Branch

Date

Venue

Time

NORTHERN REGION

Branch

Date

Venue

Time

Nelson/
Saturday 6th November 2021
Marlborough branch

St Andrews Church Hall,
5 Henry Street, Blenheim

11am

Canterbury West
Coast branch

Tuesday 2nd November 2021

Committee Room,
Canterbury West Coast
branch, 224 Lichfield Street,
Christchurch

5.30pm

South Canterbury
branch

Wednesday 10th November
2021

South Canterbury branch,
2-4 Victoria Street, Timaru

7pm

Waitaki branch

Thursday 4th November 2021

Waitaki branch, 316 Thames
Highway, Oamaru

12.30pm

Otago branch

Tuesday 9th November 2021

Otago branch, 30 Portsmouth
12pm
Drive, South Dunedin

Southland branch

Wednesday 3rd November
2021

Southland branch, 142 Don
Street, Invercargill

Thursday 2nd December
2021

Brentwood Hotel, 16 Kemp 2Street, Kilbirnie, Wellington 3.30pm

SOUTHERN REGION

Northland branch

Monday 8th November 2021

Whangarei branch, 291 Kamo
5-7pm
Road, Whangarei

Auckland branch

Wednesday 10th November
2021

Auckland branch, 14 Erson
5-7pm
Avenue, Royal Oak, Auckland

Waikato branch

Monday 8th November 2021

Waikato branch, 17
Claudelands Road, Hamilton

11am

Bay of Plenty
branch

Thursday 11th November
2021

Bay of Plenty branch, 74
14th Avenue, Tauranga

11am

Friday 5th November 2021

Napier office, Corner
Station & Munroe Streets,
Napier South

11am

12.301.30pm

MIDLAND REGION

Tairawhiti Hawkes
Bay branch
CENTRAL REGION
Wellington branch

Thursday 28th October 2021

Wellington branch, 336
Cambridge Terrace, Naenae

South & Central
Taranaki branch

Thursday 11th November
2021

South & Central Taranaki
branch, 85 Princes Street,
Hawera

1-2pm

North Taranaki
branch

Wednesday 10th November
2021

North Taranaki branch, 114
Vivian Street, New Plymouth

12-1pm

Manawatu/
Horowhenua
branch

Monday 1st November 2021

Chancellor Motor Lodge
& Conference Centre,
131 Fitzherbert Avenue,
Palmerston North

2-3pm

Wairarapa branch

Friday 29th October 2021

Wairarapa branch, 36
Bannister Street, Masterton

4.305.30pm

Tuesday 2nd November 2021

151 ON LONDON,
151 London Street,
Whanganui

2-3pm

Whanganui branch
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12pm

NATIONAL
National
organisation
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Get in touch
Whakapā mai
National AGM contact details
Returning Officer, Irene Wilson
Executive Assistant CCS Disability Action
PO Box 6349, Wellington
(04) 805 0081 or 027 801 0386
Irene.Wilson@ccsDisabilityAction.org.nz
www.facebook.com/ccsDisabilityAction
www.twitter.com/ccsDisabilityA
www.ccsDisabilityAction.org.nz
Branch AGM contact details
Local branch Returning Officers are listed inside on page 19.

