Annual Report
Te Pūrongo ā-Tau
CCS Disability Action Southland Incorporated 2019/20

In an ever-changing world, the focus of CCS Disability Action continues to be
one of positive social change. This can be from actions as straightforward as
getting our language right to recognising and sponsoring disabled leadership,
advocating for physical community change or supporting positive action that
showcases the value of all New Zealand citizens.
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Discover the difference we make in
people’s lives across the region.

Get in touch
Southland
(03) 218 9696 or 0800 227 2255
@ admin.southland@ccsDisabilityAction.org.nz
142 Don Street, Invercargill 9810
PO Box 492, Invercargill 9840
www.Facebook.com/ccsDisabilityAction
www.Twitter.com/ccsDisabilityA
http://nz.linkedin.com/company/ccs-disability-action
www.ccsDisabilityAction.org.nz/
Registered Charity Number: CC24296
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Local Advisory Committee report

Developing skills
through meaningful
relationships
AS I REFLECT on our past year, I see how
proactive we have been in our community.
In September Joy Pirie attended the “Built
Environment Boot Camp” led by CCS
Disability Action subsidiary Lifemark and
discovered how important accessibility
within buildings is to meeting the needs of
disabled people and the aging population.
Two community events that provided us
with the chance to continue our involvement
included ‘Hui-a-iwi 2019” hosted by Ngai
Tahu in Murihiku. CCS Disability Action
Southland staff and governance were
present sharing their knowledge around how
the organisation supports disabled people
and their whānau.
Our second community event was
“Celebrate Us” held on 3rd December
2019 at the Accession Church next to our
office in Don Street. Middle School pupils
delighted us with their waiata and we
shared afternoon tea with our invited
youth members. It was a great way to
embrace our members of the future and
share conversations around their lives
and aspirations. Our beloved Patron
Mrs Pat Turnbull also attended and shared
her memories.
It is with sadness that we share the
passing of Life Member Carol Swale, on

the 22nd October 2019. Carol was a leader
involved with disability matters, especially
Total Mobility. She also ran the Toy Library
within our branch.
We were also sad to hear of the passing
of Rochelle Jonker who left our LAC to live
and study in Christchurch.
As I close my report, I would like to thank
my fellow committee members, Taylor, Joy,
Derrick and Hari-Priya for their commitment
to governance alongside our LEC members
Virginia and Stephen.
Thanks also to Rachael Kooman and her
team from the Southland branch which
continues to work well as we face the many
challenges from COVID-19.
On behalf of the LAC, I also wish to thank
David Matthews, Dairne Kirton, Melissa
Smith and Joy Gunn for their support
and guidance as we continue our
governance journey.

Kathy Obers
Local Advisory Committee Co-Chair

I see how proactive we have been in our community.

INCLUDING ALL PEOPLE
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Local Executive Committee report

Strong despite
COVID-19
A $78,049 SURPLUS for the year ended
30th June 2020, although not as good as
that for the previous year, is still a very
creditable result given the challenges of
April, May and June.
Contract funding although dependent upon
service delivery is reliable and we are very
grateful for the grants we receive from
local and other independent organisations.
Thank you Community Trust South, ILT
Foundation and all those listed in
this report.
Delivery of the various contracts locally, in
the Gore area and in Central Otago has
steadily grown again this year. This work
underpins the surplus result for the year.
Financially the branch is in good heart. We
face the coming year from the position of
a deficit budget but we are confident that
continued growth in services overseen by
the careful management of the branch by
Service Manager Rachael Kooman, General
Manager Melissa Smith and Regional
Accountant Sheryl Catchpole should defy
the odds and deliver a positive result.
At our committee meetings, we receive
reports from Rachael, Mel, Sheryl and
Lyle Palmer (Fundraising Coordinator)
which enables the committee to review

the financial performance of the branch
against the budget. Discussions related to
those reports are open, frank and give us
confidence in the figures presented.
Occupancy rates at Gilmore Lodge prior
to April 2020 were excellent. Within
budget guidelines and as funding permits,
maintenance and upgrading of this
wonderful asset has been undertaken.
For many years Carole Swale successfully
ran the branch’s Toy Library but sadly
we lost her in October 2019. Carole’s
contribution to that service was significant
and she is sorely missed.
Stephen Day and I would like to
acknowledge the support of Rachael,
Melissa, Sheryl and Lyle, as well as Nicola
White as our secretary. We benefit from
attending governance meetings nationally
and it is a privilege to belong to CCS
Disability Southland whose team is so
committed to reaching and improving the
lives of so many.

Virginia Wilson
Local Executive Committee Chair

Financially the branch is in good heart.
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Regional Representative’s report

Being sharp and ready
for the new normal
Tena Koutou Katoa.
In the last year, at the board table we have
been challenged to be sharp and ready.
This phrase describes CCS Disability
Action in the last year.
At the December Governance forum in
2019 we presented two frameworks:
Disability Leadership and Maori Disability
as well as the Strategic Priorities for
2019-2022. These documents represent
hours of work by many people and set
important directions for our organisation.
These documents will guide us as we
continue to respond to the challenges of
the new normal.
Also in December was the launch of the
report titled, The state of wellbeing and
equality for disabled people, their families,
and whānau, authored by Sam Murray, the
National Policy Manager. It shone a light on
the inequality between disabled people and
non-disabled people through statistics, a
first for Aotearoa New Zealand. It provides
another tool for us to be sharp and ready in
our advocacy work with Government.
COVID-19 brought with it a whole new
normal and from all accounts CCS
Disability Action was sharp and ready to
pivot and keep supporting disabled people

and whānau. CE David Matthews agreed
to stay on an extra year and be part of the
team, leading us through these turbulent
times. All staff and governance are to be
congratulated for the way in which the
organisation has thrived under pressure.
We are still in uncharted territory but we
are sharp and ready, continuing to offer
service to the people we support.
In the Southern region, branches coped
incredibly well in supporting disabled
people through this tumultuous time.
Thanks go to the strong leadership shown
by General Manager Melissa Smith, and
the regional team. I extend the deep
appreciation of the board to all our staff
and local governance for your ongoing
commitment and energy.
A special thank you to our donors and the
philanthropic trusts which contributed to our
work over this past year, your assistance
is invaluable.
Ngā manaakitanga.

Joy Gunn
Regional Representative

COVID-19 brought with it a whole new normal.

INCLUDING ALL PEOPLE

5

ANNUAL REPORT 2019/20

General Manager’s report

Three cheers for our
essential workers!
THIS HAS BEEN a year with a difference.
At the beginning of the financial year when
we looked at planning, I can quite honestly
say that a Global Pandemic was not on
our radar. Now at the end of the financial
year I can also honestly say that I could not
be more impressed with the way that the
teams have pulled together to continue to
support disabled people and their whānau
as well as one another through one of the
most unpredictable periods in our
recent history.
You always hope that in an emergency
planning situation everything will fall
into place as you imagine it will and the
outcomes will be positive. The team in
Southland and Central Lakes did not
disappoint in this regard. The team
members communicated clearly, connected
regularly and supported people in ways
that worked.
At times when people seemed unable
to access other supports the team in
Southland and Central Lakes, led by
Rachael Kooman, stepped up. We
continued to work in ways that focussed on
relationship building and reciprocal support.

We have seen innovation and relationship
building occurring and it is the hope of the
local team and the national organisation
that the gains made over this period
continue in the months and years to come.
We have learnt to connect differently, to
work differently and to utilise technology to
our advantage.
With a consistent focus on empathy and in
utilising the strong relationships we have
built with people we work alongside, we
will do what we can to continue to support
those we work with directly and the work
of our team of 5 million across New
Zealand as we move into another different
looking year.
Thank you to everyone who did whatever
it took to ensure people felt safe, secure
and supported over this period – this is the
work that CCS Disability Action has been
known for, for 85 years.

Melissa Smith
General Manager Southern

I could not be more impressed with the way that the
teams have pulled together to continue to support
disabled people and their whānau.
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Our services
CCS Disability Action is a nationwide organisation that provides
support and advocacy for people with a disability. We work in
partnership with disabled people, families and whānau to have
choice and control in their lives. Below are the range of services
and supports we offer the local community.
THE 2019/20 YEAR has been a year that
no one could have predicted. Over the
Level Three and Four lockdown periods
the team continued to provide support
and connection for those they are working
with and developed different ways to do
this. We have continued to provide service
and further extend the numbers of hours
of support going into the community over
these 12 months despite the challenges.

Over the past year, the team have
supported 159 people. Fifty-one people
were aged 18 years or younger, meaning
108 people were 19 or over. In total, we
recorded support to disabled people and
their families of more than 27,000 hours.
This figure is in alignment with the year
prior even though we had a period of
lockdown that impacted the amount of
support we were able to provide.

INCLUDING ALL PEOPLE
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This support occurred across Southland
and throughout the Queenstown Lakes
and the Central Otago region, with the
majority of the team based in Invercargill.
We are delighted that over this year we
have been able to increase the hours of
Coordinator time in Central Otago with the
addition of Teresa Low in May. Teresa joins
Tracy Henderson in continuing to grow the
services available across Central Otago.
This has been our first full year working
under the Employment Support contract
with the Ministry of Social Development.
The contract has opened up the way in

which we work in the community and with
local employers to also provide them with
information and ongoing support. In the
last three months of the financial year
employment opportunities have been
more difficult to source, however we have
also seen people asked to do more hours
as a result of employers wanting to keep
excellent staff members.
The Supported Living contract, funded by
the Ministry of Health, continues to provide
high quality support for people partnering
with us. Southland and Central Lakes
continues to recognise this support as a

Over the past year, the Southland team have supported
159 people. Fifty-one people were aged 18 years or
younger, meaning 108 people were 19 or over.
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priority and as such, we are able to provide
support at around 90% of allocated hours
for people we are working with.
The team working alongside children
and young people has found themselves
providing more hours of support this year.
This increase is reflective of the complexity
of family situations and the focus we have
been placing on providing families with
early support to plan and build resilience
and capability for the future. This is an area
that will continue to receive focus in the
coming year as opportunities to support
children, whānau and youth grow.
For the team, there has been continued
focus to our bi-cultural journey over the
course of this year. Leadership and all

members of the team have embraced
learning and embedding Māori culture
within the team and office environment.
The team attended Ngai Tahu’s Hui a
Iwi in December 2019. This was an
excellent opportunity to be present in a
space designed to connect with Maori
service providers and people looking to
access support.
The Southland branch is also fortunate
to own and manage Gilmore Lodge in
Queenstown. The holiday home has a
consistently high occupancy rate however
this has also been impacted by cleaning
and closure processes required during
lockdown and to manage COVID-19.

INCLUDING ALL PEOPLE
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Our stories
We are privileged to share the stories of the people who we work
alongside. Each person shapes our role in their lives, which is to
support them to achieve their goals, vision and ambitions.

Seath Mills is now a man on a mission
SEATH MILLS WAS an introverted young
man from Invercargill who struggled
with everyday life. While his peers were
considering their options, Seath found
planning for his future an impossible task.
Now, he has purpose, confidence and is
excited for what lies ahead.
“It’s a cliché, I know, but what Seath has
achieved is momentous. He should be
exceptionally proud of the work he’s put
in to get his life to where it is today,”
explains his Community Support
Coordinator Tony Kahukura.
Seath was referred to CCS Disability Action
around four years ago. He was isolated
– not seeing the benefit in friendships
because he felt like he had little that he
could give to others. Tony recognised that
shifting this lack of self-belief was key to
turning things around.
The pair worked together to make an
action plan with a clear vision at its heart.
Seath needed to take charge of his life.
They started small with things like regular
outings to the local RSA with a support
worker as well as building up his ability
to chat, spend time and connect with

others. Tony also worked with Seath to
strengthen his confidence so he could
advocate for himself in meetings with some
of the agencies involved in his support.
Volunteering is next on the list.
Over time Seath began to shine and his
world, once so insular, began to expand.
“He has a cracking sense of humour and
everyone who meets him now is drawn to
him. He’s just such a confident, likeable
guy,” says Tony. Seath established a core
group of friends who, in a familiar rite of
passage, organised a trip away together.
The most significant milestone to date has
been a move from the family home into
a shared flat, a process Tony and Seath
worked through together. “It’s the best thing
I ever did!” explains Seath. It’s seen him
go from strength-to-strength as he saw
how capable he is of charting a course
for himself. “I love feeling in charge of my
decisions and choices now. It makes me
feel really good about myself.”
Seath is now in a place where, when he
considers his future, he sees plenty to
look forward to. Seath is making his owns
decisions and enjoys the independence.

I love feeling in charge of my decisions and choices now.
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Yolanda gets cracking
INVERCARGILL-BASED TEEN Yolanda
and her parents had a really good idea for
an egg production business that Yolanda
could manage, with family backing. Mum
Alison and her husband have always
wanted their youngest daughter to have the
same opportunities as their other children.
“We want to see Yolanda thrive and be
included in the community. Everyone needs
something meaningful to do in life and
she’s always loved chickens. We wanted
to support her as a family to get into a
business to help her build her experience
and skills,” says Alison.
Alison approached CCS Disability Action
Service Coordinator Carla Kupe to get
some guidance on how they could help get
their business idea off the ground. Carla
connected Alison and Yolanda with ‘My
Business’, a CCS Disability Action initiative
that offers connections and funding
to disabled people who are looking to
establish or expand a business.
The services on offer through My Business
include business mentoring and training,
connecting people with local shared
office space, business-related education,
equipment and help with the practical
aspects of starting a business.
It’s an approach that focuses on creating
a sustainable pathway for participants,
maximising their strengths and addressing
their weaknesses.
After some hard work behind-the-scenes,
the small business is beginning to bear fruit
or, more accurately, eggs! Carla worked
to secure part-time support workers for
Yolanda, with a view to building her ability
to work in the business independently.
They work alongside her as she collects
and processes the eggs, tends to the
chickens and manages the eggs at their

Above: Yolanda with one of the
chickens from her egg production
business she runs with the
backing of her family.
honesty box where she gathers money and
checks for new supplies each day.
Having an independent mentor in this
important coaching role is particularly
welcome to Alison. “Yolanda is like any
teenager. She doesn’t want her mum
hanging over her shoulder showing her
what to do!”
Yolanda is thriving with the responsibility
and routine and truly excelling in the work
itself. Carla is thrilled this family initiative
has come to fruition. “We are really proud
of how Yolanda has seized this opportunity
and given it her all. She even gives her
support workers the hurry along, if she’s
thinks they’re being too slow! It really is
fantastic to see how, with a little support,
this idea came to life.”
INCLUDING ALL PEOPLE
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Financial summary
For the year ended 30 June 2020
Revenue: Our revenue was received from
Government contracts

85%

Other revenue

4%

Investments

3%

Bequests

0%

Other contracts and grants

7%

Funds raised by CCS DA

1%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense
2020 $000’s

2019 $000’s

Our operating revenue was

1,699

1,596

Our expenditure was

1,648

1,477

51

119

Bequests received

-

-

Less social innovation fund contribution

-

-

24

22

Realised gain/(loss) on sale of fixed assets

3

-

Realised and unrealised gain/(loss) on investments

-

-

Other comprehensive revenue and expense

-

-

78

141

3,651

3,510

78

141

3,729

3,651

Operating surplus/(deficit) before bequests, gains
on investments and gains on sale of assets

Grants received/(paid)

TOTAL COMPREHENSIVE REVENUE AND EXPENSE

Summarised statement of changes in equity
Opening Society Funds as at 1 July
Total comprehensive revenue and expense
CLOSING SOCIETY FUNDS AS AT 30 JUNE
12
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Expenditure: Our funds were spent on
Staff costs incl. training & development

72%

IT

2%

Property incl. furniture, fittings & equipment

3%

Travel and accommodation

2%

Programme costs

8%

Other costs

10%

Depreciation

3%

Graph rounded to nearest percentage point

Summarised statement of financial position
2020 $000’s

2019 $000’s

Current assets

1,960

1,800

Non-current assets

2,071

2,157

Total assets

4,031

3,957

302

306

-

-

302

306

3,729

3,651

3,729

3,651

Cashflows from operating activities

205

171

Cashflows from investing activities

(38)

(92)

Cashflows from financing activities

-

-

Opening cash and bank balances

209

130

TOTAL CASH AND BANK BALANCES

376

209

Current liabilities
Non-current liabilities
Total liabilities
NET ASSETS
REPRESENTED BY:
Society Funds

Summarised statement of cash flows

INCLUDING ALL PEOPLE
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Notes to the financial summary of
CCS Disability Action Southland Incorporated
A SUMMARY OF the CCS Disability
Action Southland Incorporated (“the
Society”) audited financial statements for
the year ended 30 June 2020 is shown
in the Financial Summary section of this
annual report. The summary financial
statements have been prepared in
accordance with PBE FRS-43 Summary
Financial Statements.
The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the
New Zealand External Reporting Board.
The summary financial statements are
presented in New Zealand dollars.
The amounts stated in these summary
financial statements have been extracted
from the full financial statements of the
Society dated 29 September 2020, of
which an unqualified opinion was given by
our auditors, Crowe Horwath New Zealand
Audit Partnership.
Copies of these are available from
the Society. This summary has been
authorised by Melissa Smith, General
Manager on 29 September 2020 and has
not been audited.
The summary financial statements do
not include all disclosures provided in
the full financial statements and cannot
be expected to provide as complete an
understanding as provided by the full
financial statements of the Society.
The summarised financial statements
should be read in conjunction with the
statement of accounting policies and notes
to the full audited financial statements.
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Some financial terms
Current Assets are assets that are cash
or expected to be converted into cash
within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are due
to creditors, suppliers and employees.
Equity (Society Funds) is the
residual interest in the assets of the
organisation after deducting all the
liabilities. It balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase
of assets and any gains (or losses)
from investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

Our people
CCS Disability Action is a membership-based organisation led by
a National Board. Local governance committees, staff groups and
local communities also guide our work. Here are just some of the
key people who supported our work this financial year.
Patron

• Mrs Pat Turnbull

The year in numbers

Local Committee

51

• Taylor Heads (Co-Chair)
• Kathy Obers (Co-Chair)
• Derrick Hills
• Joy Pirie

Regional Representative to
the National Board
• Virginia Wilson (Chair)
• Stephen Day

General Manager
• Melissa Smith

Regional Management Team
Service Manager
• Rachael Kooman
Regional Coordinator Business Support
• Sheryl Catchpole
Regional Disability Leadership
Coordinator
• Matthew Whiting
Regional Quality Coordinator
• Sue Connor
Regional Kaimahi Whānau
• Ma-rea Clayton
Regional Access Coordinator
• Mary O’Brien

children, families and
whānau who received
services over the year.

108

youth and adults who
received support over

180
365

members of the
local branch.

the year.

Mobility Parking Permit
users in the branch area
(and 8 organisation permits).

153

Total Mobility users
supported in the
branch area.

378

people who generously
donated to the branch.

INCLUDING ALL PEOPLE
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Our supporters
CCS Disability Action is grateful for the support
received from government and other agencies, individuals,
life members, trusts and foundations during this year.
Funders

• Mataura Sub-Branch NZ Meat
Workers Union
• Otautau Lions Club
• COGS Southland Committee $5,000
operating costs
• COGS Central Lakes Committee $1,000
operating costs
• Community Trust South
• Est Charles Taylor Drysdale
• Guy Anson Waddel Trust
• ILT Foundation
• Kingston Sedegfield (NZ) Charitable Trust
• Makarewa Lions Club
• NZ Lottery Grants Board, via Toy Library
Federation $751 for toys
• NZ Lottery Grants Board $8,000
operating costs
• Rehabilitation Welfare Trust
• Stewart Family Charitable Trust
• The Southern Trust
• The Trusts Community Foundation Ltd
• W Duncan Bickley Trust Fund

Branch-Appointed Life
Members
• Mavoura Croot
• Hari-Priya Day
• Noel Dunlop
• Robin Dunlop
• Janice Elder
• Mervyn Gillick
• Helen McLeod-Young
• Carol Swale
• Pat Turnbull
• Kevin Wall
• Virginia Wilson

