Annual Report
Te Pūrongo ā-Tau
CCS Disability Action Tairawhiti Hawkes Bay Incorporated 2020/21

CCS Disability Action is committed to making inclusion a way of life. In our
way of thinking, our relationships, employment and accessibility. Inclusion is
every person’s right.
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Local Advisory
Committee report
SENDING A FRIENDLY hello to everyone.
At the January meeting this year I was
elected Chairperson of Tairawhiti Hawkes
Bay Local Advisory Committee (LAC).
As a result of this I am getting to know
all about CCS Disability Action and the
people that work here.
I have been involved with disability
issues for some time and since moving to
Gisborne five years ago, have continued
advocating for people with disabilities.
The past year has gone well for CCS
Disability Action Gisborne and everyone
has been busy. We now have Life
Unlimited within our premises, which is
going well and great for the community
of Gisborne to still be able to access this
facility.
We have been involved in several
projects/submissions, including Total
Mobility taxi vouchers, concession cards
to the Olympic pool for all ages and the
disability parking spaces in Gisborne.
Outcomes are still happening but as a
committee we are happy with the progress
so far.

I attended the welcoming ceremony for the
new CE Mel Smith and the farewell dinner
for David Mathews in Wellington. It was a
very enjoyable time for all, well organised
and a credit to CCS Disability Action
national office, specifically Irene Wilson,
for doing a great job. The following day
was the Governance Forum, which was
very informative and great to meet many
members from all over NZ.
Lastly, I wish to thank Katie Mackey and
the staff for their assistance with our LAC
meetings, thanks to Colene Herbert for her
guidance and Jacqui Tarawa our secretary
who keeps us all up to date and informed.
Thanks to everyone who makes our day
smooth and run like clockwork.

Karen Tait
Local Advisory Committee Chairperson

INCLUDING ALL PEOPLE
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Local Executive
Committee report
IT IS MY pleasure to report to you as cochair of the Local Executive Committee
(LEC) – Tairawhiti Hawkes Bay branch for
the year ending 30 June 2021.
While the impact of COVID-19 hasn’t been
quite so great in New Zealand in the latter
months of this last financial year it has still
been a challenging financial environment
for the branch.
After having budgeted for a deficit of
$143,008 the final operating deficit was
$134,356. There was however bequest
income of $49,450.
Our recent draft budget for the 2021/2022
year (yet to be approved by national
office) has budgeted for income of
$2,704,945, expenditure of $2,727,817
and a net operating deficit of $22,872.

Operating summary
of the last five years

2017

I thank Greg Roseman my co-chair for
his input and support with the LEC in the
last twelve months and Colene Herbert
and her team for their unceasing efforts
and contributions towards a successful
management of the branch operation and
its services.

Alan Davies
Local Executive Committee
Chairperson

2018

2019

2020

2021

Total income
(before bequests)

$4,547,994 $5,669,948 $5,800,473 $2,216,727 $2,222,508

Less total expenditure

$4,864,363 $5,637,378 $6,335,303 $2,349,082 $2,356,864

Net operating
surplus/(deficit)

($316,369)

$32,570

($534,830)

($132,355)

($134,356)

$121,000

$139,209

$14,496

$76,998

$49,450

Bequests received
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Regional
Representative report
AT THE END of another year, we take the
opportunity to reflect on what has been
achieved.
2021 saw a changing of the guard at
CCS Disability Action. David Matthews’
significant contribution to our organisation
was officially recognised at a function in
June as he retired from his role as CE. We
were delighted to see David’s impact on
the disability sector during the last twentyone years acknowledged in the Queen’s
Birthday Honours through a well-deserved
Queen’s Service Order.
David’s knowledge and passion will
be greatly missed and we take this
opportunity to express our sincere
gratitude to him and wish him the very
best for his retirement.
As we say goodbye to David, we are
pleased to welcome our new CE, Mel
Smith into the role. Mel will be known
by many of you through her positions
of Deputy CE and General Manager for
the Southern region. Mel also has a long
history within the disability sector and we
are looking forward to working with her.

Training is a high priority for CCS
Disability Action for people at all levels
of our organisation. Online opportunities
for governance members were launched
recently through a platform called
‘Schoology’, a tool which enables people
to upskill and learn at their own pace.
We acknowledge Colene Herbert and the
staff who continue to provide great support
to the disabled people in the Tairawhiti
Hawkes Bay branch.
Thanks also to the Local Executive
Committee (LEC) and Local Advisory
Committee (LAC) for the excellent work
they do to support the branch.

Pru McLaren
Regionally Elected Representative

COVID-19 has continued to be on
our minds particularly for those in the
Auckland region who have been in and out
of lockdown. We are so fortunate as an
organisation to have a team who handle
these situations so well.
We would like to acknowledge and thank
the wonderful staff who ensure that the
focus continues to be on the people we
support during these challenging times.
INCLUDING ALL PEOPLE
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From the General
Manager
LAST YEAR I said that the latter part
of that year could be, with apologies to
Charles Dickens, “the best of times and
the worst of times.” Being a positive
person though, Winston Churchill’s
great quote resonates with me today,
“A pessimist sees difficulty in every
opportunity; an optimist sees the
opportunity in every difficulty.”
Last financial year certainly had its
difficulties. However, I think we’ve
come out the other side stronger and
certainly more positive about the way our
organisation can support people, even in
adverse circumstances.
Our staff members are well trained in the
use of personal protective equipment to
keep them and those around them safe
whilst working. Importantly, we’ve found
new ways to support people. We’ve made
a lot more use of technology like Teams
and Zoom. Then, by showing people how
that technology works, they too have been
able to keep in touch with others. Some
people have, understandably, been a little
anxious about reconnecting following last
year’s lockdown and the ongoing COVIDrelated news we’re receiving. However,
we continue to work with them at their
own pace, supporting them to rebuild their
confidence.
Throughout the Midland region, we’re
increasingly concerned about the crisis
of unaffordable housing and the lack of
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accessible housing. We’re seeing more
and more individuals and families in
very difficult circumstances. I know any
solution is not going to be easy, so in the
meantime, our coordinators continue to
work closely with housing providers and
agencies to support people to find housing
that suits them. It’s difficult to face, but it
seems like there’s little light at the end of
this tunnel.
Thank you to the people we support
who have chosen CCS Disability Action
Tairawhiti and Hawkes Bay to be your
provider over the last twelve months. I
hope that your journey with us has been
everything you would want it to be. Thank
you to our dedicated branch leaders and
coordinators who try their very best to
provide great service.
The branches of the Midland region are
excited about the new leadership of the
organisation and we look forward to a
bright future with Mel Smith guiding the
waka.
‘He waka eke noa – We’re all in this
together’.
Warm greetings to you all,

Colene Herbert
General Manager

Our services
CCS Disability Action is New Zealand’s largest pan-disability
support and advocacy organisation. We work in partnership with
disabled people, their families and whānau to have choice
and control in their lives. Below are the range of services
and supports we offer our local community.
THE TAIRĀWHITI HAWKES BAY branch
covers the eastern coast of the North
Island from Potaka at the top of the East
Coast down to Waipukurau in the south of
Hawkes Bay.

‘Tenei Au - This is me, here I am.’
gatherings took place in the Hawkes Bay.
The Napier team were involved in the
planning and support of these which were
very successful and well attended.

The year 2020 – 2021 was a busy training
year for our branch. The Service Manager
and the Regional Training Coordinator
facilitated a series of trainings including
Medication Management, Professional
Boundaries and Supported Lifestyles.
The Supported Lifestyles 1 training was
a major highlight as our branch is the
first in the country to have all support
workers complete this training. Altogether
Autism was also completed by all staff
in Gisborne. This course had been
postponed numerous times during the
2020 lockdown, so it was great to be able
to complete it.
Oranga Tamariki facilitated a series
of Section 7AA workshops across the
country and staff attended these trainings
in the Hawkes Bay. The foundation
of the training was to have a better
understanding of Te Tiriti o Waitangi, how
Māori fit in to society through the Oranga
Tamariki system – what has and hasn’t
worked and, what we as a collective can
do to make changes for a better way of life
for the generations to come.

INCLUDING ALL PEOPLE
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The Napier service welcomed a new
team member and farewelled an old
throughout the last year. We farewelled
Annie and welcomed Michelle. Thank
you, Annie, for your dedication – we will
miss you. Michelle is the new Access
Coordinator for Hawkes Bay and
amazingly she has been able to hit the
ground running. Michelle also supports
our office with administration tasks and
has been a wonderful addition to our CCS
Disability Action family.
The Gisborne office have partnered
with Manaaki Tairāwhiti to introduce
a Manaaki Navigator to the Gisborne
team. The navigator will work alongside
our coordinators as well as receive new
referrals from Manaaki Tairawhiti for
families in the community who require
support. This new way of working removes
the restrictions that often exist within
contracts to help families eliminate the
barriers they encounter to receiving the
right support. The practice in these roles
is designed to allow navigators to provide

or access whatever is needed for families
to thrive. This is a new concept in social
service delivery in Tairawhiti and as such,
is currently in a trial phase. Collecting data
to identify where gaps in service delivery
exist is a feature of this work.
As I write this report, the nation has
headed back into lockdown so we have
dusted off our risk plans for COVID-19
and will re-look at how we can do things
even better than we did a year ago in
a changing COVID environment. Our
Tairawhiti Hawkes Bay team has put their
shoulders to the wheel and changed
processes to continue to provide an
excellent service to people we support.
Thank you, team, for all that you do for the
Tairawhiti Hawkes Bay region. Your work
and the little things you do have not gone
unnoticed.
Ngā mihi nui ki a koutou katoa.
Katie Mackey
Service Manager
Tairāwhiti Hawkes Bay

Our Tairawhiti Hawkes Bay team has put their shoulders to
the wheel and changed processes to continue to provide an
excellent service to people we support.
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Our stories
We are privileged to share the stories of the people who we
work alongside. Each person shapes our role in their lives, which is
to support them to achieve their goals, vision and ambitions.

A one-woman balancing act
PAMELA CRAWFORD HAS called
Gisborne home her entire life. She has
Māori and Pākeha heritage but feels most
drawn to her Māori whakapapa. Her Dad
hails from Te Aitanga-a-Hauiti iwi in Tolaga
Bay while her Mum is from far North iwi
Ngāpuhi. She has many fond childhood
memories of time on the marae with
whānau.
Whānau remains important to Pamela.
Her parents are separated and she has
siblings on each side with two full sisters,
four half-brothers and two half-sisters
altogether. Her grandmother lives nearby
and is a beloved presence in her life.
“She’s such a gentle, kind lady. She’s
always there for me, always helping us
out as a family.” The pair catch up as often
as they can – enjoying family dinners and
watching rugby or netball on TV.
Pamela would like to see her more often
but has found, as a contract cleaner,
she is particularly in demand due to the
extra cleaning demanded by COVID-19
protocols. She works at the Rural Studies
Unit of Eastern Institute of Technology
Tairawhiti and the Waitomo and Gull petrol
stations and often needs to rush home to
change uniforms between jobs, dashing
back out again to the next.
“I am very busy, with a lot of coming and
going. It doesn’t leave a lot of time for
other things,” she explains.
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While she is grateful to have work –
particularly as a disabled person for whom
work can be hard come by – Pamela is
hoping to find a new, steadier, full-time
role that will make life less of a juggle.
She’s been supported by CCS Disability
Action’s Tairāwhiti Hawke’s Bay since
shortly after she was born. That support
looks has changed to reflect her needs
over the years.
Previously, she worked with a Coordinator
to build her confidence in meeting others
in the community. She’s now a member
of the Tatapouri Sports Fishing Club and
Cosmopolitan Club where she enjoys
the social events on offer and spending
time with other members. She also has
a passion for musicals and tries to get to
as many local productions as she can. A
trip to ‘The Lion King’ in Auckland was an
experience she treasured.
Now she works with Coordinator Natasha
Moke to support her to find a job that
matches her goal of a less hectic life.

“Pamela has so much going for her,”
explains Natasha. “She’s incredibly hardworking, independent and has a proven
track record as a reliable employee.
My role is to work with her to identify
vacancies, to apply for jobs that come
up – ensure she’s putting her best foot
forward – and try and address any barriers
that might get in the way. For example,
we are working towards her getting her
full Driver’s Licence, which may open up
some new opportunities.”
Despite the demands of work, Pamela
makes time to volunteer on the CCS
Disability Action’s Tairāwhiti Hawke’s Bay
Local Advisory Committee, after being
asked to get involved by Senior Service
Coordinator Dorothy Taare-Smith. It’s
rewarding work that she really enjoys.
“I love hearing the kōrero and discussing
the issues that matter to disabled people
here in Gisborne. I think it’s important that
the voices of disabled people are heard
on local issues and we are very focused
on making a difference. It feels good to be
part of that,” she explains.

INCLUDING ALL PEOPLE
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Financial summary
For the year ended 30 June 2021

80+4+620

Revenue: Our revenue was received from
l Government contracts

80%

l Other revenue

4%

l Investments

6%

l Bequests

2%

l Other contracts and grants

4%

l Funds raised by CCS DA

4%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense
2021 $000’s

2020 $000’s

Our operating revenue was

2,233

2,217

Our expenditure was

2,357

2,349

(134)

(132)

Bequests received

49

77

Less social innovation fund contribution

(2)

(4)

Grants received / (paid)

-

-

Realised gain / (loss) on sale of fixed assets

-

-

117

55

-

-

30

(4)

1,876

1,880

30

(4)

1,906

1,876

Operating surplus/(deficit) before bequests,
Gains on investments and gains on sale of assets

Realised and unrealised gain / (loss) on investments
Other comprehensive revenue and expense
TOTAL COMPREHENSIVE REVENUE AND EXPENSE

Summarised statement of changes in equity
Opening society funds as at 1 July
Total comprehensive revenue and expense
CLOSING BALANCE AS AT 30 JUNE
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Expenditure: Our funds were spent on
l Staff costs incl. training & development
l IT

62%
3%

l Property incl. furniture, fitting & equipment 6%
l Travel and accommodation

1%

l Programme costs

14%

l Other costs

12%

l Depreciation

2%

l Grants paid

0%

Graph rounded to nearest percentage point

62+3+6114122

Summarised statement of financial position

2021 $000’s

2020 $000’s

215

216

Non-current assets

2,008

1,913

Total assets

2,223

2,129

317

253

-

-

317

253

1,906

1,876

1,906

1,876

Cash flows from operating activities

(85)

(297)

Cash flows from investing activities

(16)

162

Cash flows from financing activities

-

-

102

237

1

102

Current assets

Current liabilities
Non-current liabilities
Total liabilities
NET ASSETS
REPRESENTED BY:
Society funds

Summarised statement of cash flows

Opening cash and bank balances
TOTAL CASH AND BANK BALANCES

INCLUDING ALL PEOPLE
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Notes to the financial summary of
CCS Disability Action Tairawhiti Hawkes Bay
Incorporated
A SUMMARY OF the CCS Disability Action
Tairawhiti Hawkes Bay Incorporated (“the
Society”) audited financial statements for the
year ended 30 June 2021 is shown in the
Financial Summary section of this annual
report. The summary financial statements
have been prepared in accordance with PBE
FRS-43 Summary Financial Statements.
The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the New
Zealand External Reporting Board. The
summary financial statements are presented
in New Zealand dollars.
The amounts stated in these summary
financial statements have been extracted
from the full financial statements of the
Society dated 21 October 2021, of which
an unqualified opinion was given by our
auditors, Crowe Horwath New Zealand
Audit Partnership.
Copies of these are available from the
Society. This summary has been authorised
by Colene Herbert, General Manager
Midland region on 21 October 2021 and has
not been audited.
The summary financial statements do
not include all disclosures provided in
the full financial statements and cannot
be expected to provide as complete an
understanding as provided by the full
financial statements of the Society.
The summarised financial statements
should be read in conjunction with the
statement of accounting policies and notes
to the full audited financial statements.
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Some financial terms
Current Assets are assets that are
cash or expected to be converted
into cash within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are
due to creditors, suppliers and
employees.
Equity (Society Funds) is the residual
interest in the assets of the organisation
after deducting all the liabilities. It
balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase of
assets and any gains (or losses) from
investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

Our
people
Patron

• Rehette Stoltz

Life Members
•
•
•
•

Mathilda Schorer
Dorothy Codes
Alan Davies
Elizabeth Chrisp
(passed away 22nd June 2021)

Governance

Local Advisory Committee
• Karen Tait (Chair)
• Murray John Palmer
• Allan Hall
• Angelique Solomon
• Pamela Crawford
• Katrina Maihi
• Carol-Ann Guard
• Maureen McMinn
• Jason Jamieson
Local Executive Committee
• Alan Davies (co-chair)
• Greg Roseman (co-chair)
Regional Representative
• Pru McLaren

Our Staff

Management
• Colene Herbert
• Katie Mackey
• Mark Weidenbohm

The year in numbers

54
357

staff at year end.

children, adults, families
and whānau were
supported during the 2020-21
year, of whom approximately 40%
identified as Māori.

227

young people under
the age of 19 and their
whānau were supported to access
information and participate fully in
their communities.

19

students participated in
Transition from school
programmes.

41

people received a Vocational
service and one person
obtained paid employment during
the year.

130

people aged 19 years and
older were supported in
lots of different ways to live in their
community.

56

people were supported to
access their community
through the Supported Living
service.

1442

Mobility Parking
permits were issued
during the year.

54

Tairawhiti residents were
supported by the Homebased Support Service to maintain
their independence in their own
home and community.

27

people were supported by
our Shared Care, Contract
Board and Foster Care services.

INCLUDING ALL PEOPLE
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Our supporters
CCS Disability Action is grateful for the support
received from government and other agencies, individuals,
trusts and foundations during this year.
Government and other
agencies
•
•
•
•
•
•

ACC
Ministry of Health
Ministry of Social Development
Oranga Tamariki
Tairawhiti District Health Board
Manaaki Tairawhiti

Donors
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Eastern and Central Community Trust
Hastings District Council
Napier City Council
NZ Lottery Grants Board
$35,000.00 operating costs
Pub Charity Limited
The Lion Foundation
Four Winds Foundation
Grassroots Trust Central
Hawkes Bay Children’s Holding Trust
Infinity Foundation
Jim & Tom Hickey Trust
One Foundation
The Sanderson Trust
Te Pou o te Whakaaro Nui
Poverty Bay Charity Dog Trust

Bequests
•
•
•
•

Douglas Carmichael Georgetti Trust
Doris M Partridge Trust
Estate of Elizabeth Chrisp
Estate of Thomas David Fraser

Solicitors
• Holland Beckett

Bankers
• Bank of New Zealand

Auditors
• Crowe Horwath

Investment Advisors
• Craig’s Investment Partners

