Annual Report
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CCS Disability Action Waikato Inc 2017/18

As the disability sector undergoes significant transformation, our focus will
be on keeping ourselves and people we support abreast of changes in
Disability Support Services. We aim to position ourselves in this changing
environment to be a strong contributor to inclusive person-directed outcomes
for individuals, families and whānau and communities.
We are committed to supporting disabled people to have true leadership in
their own lives.
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Read more about
Waikato Toy Library
in Our Stories

Local advisory committee report

Connecting
with local
communities
IT IS WITH pleasure that I present this
report on the progress and activities of our
Local Advisory Committee.
I wish to acknowledge Helena Tuteao
who retired last year after servicing two
years as chairperson and due to her
extensive commitments with the Ministry
of Health co-design group for the system
transformation. We also welcomed two
new committee members this year who
have added valuable balance and insights
to the discussions on the activities and
services undertaken by the branch.

to lack of public transport or their carer
support not being available at those times.
This year, the committee has purposefully
held meetings in different towns to
connect with local communities and so
that the members are able to attend.
Transportation and access to local
services remains an issue faced in
rural communities.
Thank you to the present committee for
all their efforts and I look forward to an
exciting year ahead.

The Waikato region is expansive, covering
a large rural area and has a diverse range
of challenges for people with disabilities.
Our board has good representation from
Hamilton, Western and Eastern rural
areas but there is no direct representation
from southern Waikato. While all rural
areas face similar challenges around lack
of accessible housing and transportation,
there are specific local issues that impact
for people with disabilities.
One activity undertaken that achieved a
positive change was where committee
members approached their local councils
to advocate for changes in the opening
times to access the local refuse transfer
stations. The opening hours limited people
with disabilities accessing the facilities due

Mike Groot
Chairperson
Local Advisory Committee
INCLUDING ALL PEOPLE
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Local executive committee report

Strengthening
communities
I AM PLEASED to report that CCS
Disability Action Waikato has expanded its
services while also achieving a result this
year that was ahead of budget. The team
have worked hard to deliver this result.
This year the Branch recorded operating
revenue of $4,057,742 significantly up
on last year due mainly to increased
funding associated with the Pay Equity
change which was a great development
for our staff and for the industry. There
was still an operating deficit of $100,074.
Thanks to the generosity of the community
there were bequests of $28,256 and
together with investment gains of just over
$300,000 we were able to report a surplus
for the year of $231,210. The Branch funds
are now $6,136,011 at 30 June 2018.
The Local Executive Committee (LEC) also
had considerable change this year. We
farewelled both the former Chairperson,
Rachael Hayton, and Acting Chair, Warren
Joy. Rachael and Warren had been
members of the LEC for many years
and we thank them for their generous
contribution. We also welcomed Jahron
Neha and Nicolina Newcombe who have
kindly volunteered to join the Committee.
The role of the LEC is the financial
stewardship of the Branch and ensuring
sustainability. The changing nature of
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funding gives people more choice and
flexibility about their services but will also
mean that CCS Disability Action needs to
adapt to the new environment. We continue
to monitor developments from pilots
elsewhere around the country.
A key focus for LEC is to deliver value
from the investment portfolio. The aim is
to maintain value and to make investment
income available to fund initiatives for the
organisation. A conservative-balanced
investment strategy is in place with Craig
managing our investments.
In 2015 CCS Disability Action received a
bequest from Ted Paris towards supporting
disabled youth to seek meaningful
vocational outcomes. This year the branch
has established the Discovery Project and
a pilot program will commence in 2019.
Finally, I would like to thank Colene, Kathy,
the Local Advisory Committee and all the staff
for the tremendous effort and commitment
they continue to give to the organisation.
Ngā mihi

John Feyter
Chairperson
Local Executive Committee

General manager’s report

A word from the
General Manager
WE ARE A year down the track in terms
of having a new Service Manager and
General Manager for the Waikato branch
and what a fast paced year it has been.
Everyone has hunkered down as we
explore what it means to deliver services
in a person-driven way. This is the way
of the transformed sector and we are
working hard on understanding what this
means and helping our support staff to
shape the way they work for the future.
All eyes will be on the Mid-Central region
on the 1st October where the roll out of
the sector transformation will begin. We
expect that people with disabilities and
their families will take control of their
options and guide us, the provider, in how
they would like support to occur- these are
exciting times indeed.
This year, the Waikato area has held their
first Karanga Maha(Many Voices) forums
for people we support – they have been
hugely popular and we hope to be able to
access funding to host many more in the
next 12 months.
We also farewell Gerri Pomeroy, QSM,
who has been a disability advocate
for more than 15 years and as an
Access Coordinator for CCS Disability
Action, has worked to improve public
transport services for disabled people.

In conjunction with a local councilor and
a CCS Disability Action colleague, Gerri
conducted an audit of the accessibility
of Otorohanga’s public places, such as
council housing and essential services.
The report’s recommendations were
taken up by the Council and a series of
accessibility measures were implemented.
This audit was then followed by similar
audits in other rural settlements in
the Waikato region. She co-initiated
the Measuring Accessible Journeys
project, which identified that upgrading
public infrastructure areas such as road
crossings could lead to an increase in
mobility aid users accessing public spaces
by as much as 70 percent.
To our wonderful support staff who
work tirelessly at the forefront of service
provision and who all received a pay
rise this last year through the pay equity
scheme - congratulations and thank you
for all that you do.
We look forward to another wonderful year
of dedicated work and creativity in the
transformed space.

Nga mihi nui,
Colene Herbert
General Manager
INCLUDING ALL PEOPLE
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Regional representative’s report

Challenges and
opportunities
NO YEAR IS a good year without the
challenge to do better and the opportunity
to focus on continuous improvement.
The voice of our membership is critical
to ensure that CCS Disability Action
continues to be an organisation that
provides quality and relevant support,
advocacy and information to people with
disabilities, their families/whanau and
the community.
During the year, representatives of branch
committees have attended finance,
business and governance forums to
be updated with the business of the
organisation and provide the all important
local feedback on our work. The Forum
previewed the new Governance Training
Videos and offered positive feedback
and suggestions. This work is now
completed, and they are now available to
all Committees.
Many briefing papers have been written
and sent to new Ministers since the
election. I would like to acknowledge the
awesome work done by the staff on this.
CCS Disability Action has had a number
of people contribute to the national Sector
Transformation Design Group, many
thanks go to Gerri Pomeroy, Helena
Tuteao, Peter Wilson and our CE David
Matthews for their time and leadership.
The new system rolls out in October 2018
6
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in the Mid-Central DHB region which
will have marvellous opportunities and
probably a few challenges as well.
I would like to thank Colene Herbert,
General Manager Midland Region, for her
management and leadership within the
branches and all our amazing staff who do
our wonderful work.
Huge thanks to all past and present
members of the Local Advisory
Committees and Local Executive
Committees. Your dedication, expertise
and commitment to CCS Disability Action
is truly valued and appreciated.
Thank you to our many supporters and
ambassadors whose generous donations
make our work possible.
Disability is the world’s largest minority
group and is one that anyone can join at
any time.

Vicki Davis
Regionally Elected National
Board Member

Our services
CCS Disability Action is a nationwide organisation that
provides support and advocacy for people with a disability.
We work in partnership with disabled people, families and
whānau to have choice and control in their lives.
OVERALL, 2017-18 has been a year of
challenges and considerable change as
new teams were formed, new service
delivery contracts were embedded, and
new financial processes implemented.

and community consultations were
undertaken in early 2018 with a final
report to be presented to Local Executive
Committee for continued funding for a pilot
programme to be run in 2019.

Financial sustainability has been a driver
over the past year. In particular, the last
six months has seen a focus on the
financial aspects of the service delivery
around the impacts of pay equity and
ensuring that budgeting and contracts are
reflective of the service provided.

There has been a greater focus this year
through the Toy Library to provide more
►
opportunities for families and young

The effects of restructuring from the
previous year continue to impact due to
loss of knowledge and the time needed to
develop and strengthen the new teams.
Replacement staff and growth with the new
contracts has resulted in 75% of the office
staff being newly employed in the past
two years. One of the biggest risks facing
us and other organisations in the sector
is finding trained and experienced staff,
especially support staff, and in rural areas.
Transition services continue to provide
supports for more youth on their
journey to navigating an adult world.
Another focus for the team has been
the Discovery Project which resulted
from a bequest from Ted Paris to benefit
youth with a disability to seek meaningful
vocational outcomes. Research, reviews

INCLUDING ALL PEOPLE
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people to connect with the service.
Extended hours where the Toy Librarian
has been available has resulted in a 30%
increase in the membership who are able
to access over 1000 toys. A broadening
awareness of this valuable service has
also been gained through community
displays at the Children’s Day activities
and an entry for the Meteor Christmas
Tree competition. The Children and
Families team have also strengthened
connections with other organisations
including Waikids and Parent to Parent.
Te Whare Poipoi remains a jewel in the
lives of some of families we support
providing much needed short term respite
for their young person and giving parents
a chance to recharge their batteries.
Achieving the mid-term audit with flying
colours was a great achievement for the
team proving the worth of good quality
systems and dedicated, focused staff.
In August 2017, the branch achieved
MSD Level 1 Accreditation for the
three new national contracts including
Oranga Tamariki Foster Care. A new staff
member working in this specialist area
continues to develop new connections,
recruit carer families and gain referrals for
all three contracts.
The first of a series of community hui for
Maori with a disability, Karanga Maha,
was held in June to hear the thoughts and
opinions on the services we provide and
to help shape the services we provide for
Hunga Hauā Māori. This programme is
continuing through 2019.
This year we have supported a number
of people to achieve their personal
goals and to participate in their wider
communities. Access to funding, transport
and accessible housing continue to be
challenges faced by the whole disability
sector. We have helped people with
8
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achieving grants for mobility scooters,
education and training course fees,
transport solutions and a range of
computer and technology needs. All
making a big difference in their lives.
Change has been constant and
demanding but it also harbours
opportunity for growth and fresh ideas.
The journey ahead will continue to be
an exciting one full of challenges as we
implement improvements within Service
Delivery. With the hard work already being
done where new teams are strengthening,
new processes are embedded and
opportunities for growth appearing, the
next twelve months looks promising for
the Waikato Branch.

►

Our stories
We are privileged to share the stories of the people who
we work alongside. Each shapes our role in their lives, which is
to support them to achieve their goals, vision and ambitions.

A lifetime of support
GREG JAMES HAS been supported by
CCS Disability Action for over 40 years.
“I feel completely supported by CCS
Disability Action. They have been there
nearly all my life making everything I’ve
done that bit easier to do.”
Greg left home at the age of 17 and
moved into Student Village in Hamilton,
that was part of the Polytech at that time.
Greg made the move alone without help
from his family. He has always been
independent and describes himself as
stubborn. Greg’s doctor told him that he
would not have progressed as far as he
has in life without that stubborn streak.

►
INCLUDING ALL PEOPLE
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Greg says that CCS Disability Action’s Bill
Baker was a huge influence during this
time and helped him to figure out who he
was and what he wanted to do. Eventually,
that meant developing his skills as an
artist. Greg started off doing lead lighting
and then picked up skills in creating
mosaics from a friend. “I had no skills
at all to begin with, zero!”
As an established mosaic artist, Greg now
looks at everything in life in terms of light
and shade. He sees everything in terms of
his art and finds inspiration everywhere.
In 2014, a new support worker named
Janette from CCS Disability Action started

working with Greg and encouraged him
to start training for the 160km Otago Run
in March 2015. He did The Otago Run in
an off-road wheelchair he made himself;
despite everyone telling him he should use
a hand cycle. He said, “No, I want to do it
in a wheelchair!” And he did.
Greg’s life to date has been full,
passionate and adventurous. He believes
that the support he has received from
CCS Disability Action has made a world
of difference in how things have turned
out. He has achieved much and believes
that everyone should find things they
love doing to keep passion alive
within them.

Greg finds inspiration for his art everywhere and believes
everyone should find things they love doing.
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►

Waikato Toy Library
THE CCS DISABILITY ACTION Waikato
toy library has over 1,200 toys and
activities available for toy library
members to borrow. This includes many
specialised sensory and switch toys as
well as small and large toys, puzzles,
CD’s, DVD’s, books and games. Our
friendly librarian can help select toys
and games to suit. The toy library is
for children, youths and adults with a
disability, or developmental delay. Each
visit, members can borrow three toys,
plus a book or a puzzle. If you live in
Hamilton, you can borrow items for two
weeks. If you live outside of Hamilton,
but within our region, you can borrow
items for up to a month.

coming to choose new ones with the kids
(or by myself) and my little one who has
Down syndrome has lots of new exciting
toys to keep her moving and interested
every two weeks. We feel very supported
and welcome when we visit. This is a
great service and we’re very fortunate to
be able to use it.”
Keren Edwards (Parent)

This year has seen great progress in
revitalising the Toy Library systems and
processes. The new cataloguing system is
well underway and the shelving has been
reorganised so it is easier for people to
find the things they need.
Investigations are also underway to
replace the ancient database, with the
goal of putting our toy catalogue online;
allowing families to more easily see
what is available. Earlier in the year,
the library took part in a very successful
community event held for children in
the city. The library provided ride on
toys for the children to try which was a
big hit. The library will be doing this
again in December.
“We love the CCS Toy Library, there’s an
amazing selection of toys which all my
children love to play with, it’s great fun

Families enjoying
the Toy library
INCLUDING ALL PEOPLE
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Financial summary
For the year ended 30 June 2018

Revenue: Our revenue was received from
Government contracts

83%

Investments

11%

Other revenue

5%

Bequests and legacies

1%

Funds raised by CCS DA

0%

Other contracts and grants

0%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense
2018 $000’s

2017 $000’s

Our operating revenue was

4,058

3,538

Our expenditure was

4,158

3,629

(100)

(91)

Bequests received

28

25

Social innovation fund donation

(1)

(1)

Capital grants paid

-

-

Realised gains on sale of assets

-

1

Realised and unrealised gains on investments

304

152

TOTAL COMPREHENSIVE REVENUE AND EXPENSE

231

86

5,905

5,819

231

86

6,136

5,905

Operating surplus/(deficit) before bequests,
Gains on investments and gains on sale of assets

Summarised statement of changes in net assets
Opening balance as at 1 July
Total comprehensive revenue and expense
CLOSING BALANCE AS AT 30 JUNE
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Expenditure: Our funds were spent on
Staff costs inc training & development

75%

Programme costs

14%

Other costs

3%

IT

2%

Property inc furniture, fittings & Eqipment

2%

Depreciation

2%

Travel and accomodation

1%

Grants paid

1%

Graph rounded to nearest percentage point

Summarised statement of financial position
2018 $000’s

2017 $000’s

Current assets

1,196

1,190

Non-current assets

5,557

5,311

Total assets

6,753

6,501

Current liabilities

617

596

Total liabilities

617

596

0

0

Society funds

6,136

5,905

NET ASSETS

6,136

5,905

Cashflows from operating activities

37

(30)

Cashflows from investing activities

36

(88)

Opening cash and bank balances

301

419

TOTAL CASH AND BANK BALANCES

374

301

NET ASSETS
Represented by:

Summarised statement of cash flows

INCLUDING ALL PEOPLE
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Notes to the financial summary of
CCS Disability Action Incorporated
A SUMMARY OF the CCS Disability Action
Waikato Incorporated (the Society) audited
financial statements for the year ended
30 June 2018 is shown in the Financial
Summary section of this annual report. The
summary financial statements have been
prepared in accordance with PBE FRS-43
summary financial statements.
The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the New
Zealand External Reporting Board.
This is the first year the financial statements
have been prepared in accordance with
the new PBE accounting standards.
The summary financial statements are
presented in New Zealand dollars.
The amounts stated in these financial
statements have been extracted from
the full financial statements of the
Society dated 30 June 2018, of which
an unqualified opinion was given by our
auditors, Crowe Horwath New Zealand Audit
Partnership. Copies of these are available
from the Society. This summary has been
authorised by Colene Herbert, General
Manager on 29 October 2018 and has not
been audited.
The summary financial statements do not
include all disclosures provided in the full
financial statements and cannot be expected
to provide as complete an understanding as
provided by the full financial statement of
the Society.
The summarised financial statements should
be read in conjunction with the statement
of accounting policies and notes to the full
audited financial statements.
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Some financial terms
Current Assets are assets that are
cash or expected to be converted
into cash within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are
due to creditors, suppliers and
employees.
Equity (Society Funds) is the residual
interest in the assets of the organisation
after deducting all the liabilities. It
balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase of
assets and any gains (or losses) from
investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

Our people
Honorary Patron
• Ron Wiberg

Life Members
• Bill Baker
• Debbie Hamill
• Gillian Gorick
• Katrina Rolls

• Malcolm Brooker
• Mark Towers
• Peggy Shirley
• Ron Wiberg

Kaumatua
• Haehae Heta
• Pare Heta

Governance

Local Advisory Committee
• Mike Groot (Chair)
• Ana-Louise Kerei
• Dakota Rolls
• Debbie Hamill
• John Forbes
• Katrina Rolls
• Priscilla Walsh

Local Executive Committee

• John Feyter (Chair)
• Jahron Meha
• Nicolina Newcombe
• Rachel Hayton (resigned August 2017)
• Vida Botes (resigned February 2018)
• Warren Joy (resigned December 2017)

Regional Representative
• Vicki Davis

Our Staff

Management
• Colene Herbert
• Kathy Harward
• Mark Weidenbohm
• Heather Bridson
(resigned October 2017)

The year in numbers

114
437

staff at
year end.

children, adults, families
and whānau were
supported during the 2017-18
year, of whom approximately
27% identified as Maori.

20

students participated in
the Transition from school
programme.

205

people aged 19 years
and older were
supported in lots of different
ways to live and participate in
their communities.

20

people engaged with Choices
in Community living which
offered them choice in where they
lived and what support they had.

22

people engaged with the
branch through Enabling
Good Lives funding giving them
choice and flexibility about how
they were supported.

46

families were supported by
Te Whare Poipoi with out of
home respite care

77

individuals and whānau
across the area were
provided a culturally appropriate
service by the Maori Unit.

20

people were support by our
Shared Care, Contract Board
and Foster Care services.
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Our supporters
CCS Disability Action is grateful for the support
received from government and other agencies, individuals,
trusts and foundations during this year.
Government and
other agencies

• ACC
• Careerforce
• Ministry of Education
• Ministry of Health
• Ministry of Social Development

Donors

• Dadley Trust
• DV Bryant Trust
• Gemini Trust
• HE Fairey Trust
• Len Reynolds Trust
• NZ Lottery Grants Board ($35,000.00)
• NZ Lottery Grants Board ($925.00)
• Seating To Go
• Te Pou O Te Whakaaro Nui
• The Glenice and John Gallagher
Foundation

Bequests

• Estate of F Brunskill
• WR Baird Charitable Trust
• Estate of Miss Eyre

Solicitors

• Harkness Henry and Co.

Bankers

• Bank of New Zealand

Auditors

• Crowe Horwath

Investment Advisors

• Craig’s Investment Partners

