Annual Report
Te Pūrongo ā-Tau
CCS Disability Action Southland Incorporated 2020/21

In an ever-changing world, the focus of CCS Disability Action continues to be
one of positive social change. This can be from actions as straightforward as
getting our language right to recognising and sponsoring disabled leadership,
advocating for physical community change or supporting positive action that
showcases the value of all New Zealand citizens.
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Discover the difference we make in
people’s lives across the region.

Get in touch
Southland
(03) 218 9696 or 0800 227 2255
@ admin.southland@ccsDisabilityAction.org.nz
142 Don Street, Invercargill 9810
PO Box 492, Invercargill 9840
www.Facebook.com/ccsDisabilityAction
www.Twitter.com/ccsDisabilityA
http://nz.linkedin.com/company/ccs-disability-action
www.ccsDisabilityAction.org.nz/
Registered Charity Number: CC24296
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Local Advisory Committee report

Advocacy and emerging
submission work
AS WE TRAVEL through challenging times
due to COVID-19 we have stayed strong
discovering different ways to communicate.
Our Local Advisory Committee (LAC)
changed as we farewelled Derrick Hills and
his great knowledge and support. Two new
committee members joined us. Val Dearman
is a past member of the Waitaki LAC and a
former Waitaki Councillor. Her knowledge
and skills of governance and local authorities
is a real bonus. Tracy Peters is a differently
abled advocate and provides great insight
to her lived experience and challenges
as a wheelchair user. She holds a strong
determination to ensure our world is more
inclusive for the people we support.
We are also happy to share, a prospective
new member, Laurel Shaw who has gained
employment within our CCS Disability
Action Toy Library.
We have had a change in our Regionally
Elected Representative for Lower South
with the departure of Joy Gunn. Umi Asaka
has replaced Joy and is already proving
invaluable. Umi and Southern region Access
Coordinator Mary O’Brien, ran a submission
workshop for us in late April 2021.
We have completed submissions to the
Invercargill City Council, for the parking
control bylaw 2020, bus services and the
Council’s ten-year plan. We also prepared a
submission to the Otago Southland regional
Land Transport. We attended a streetscapes
accessibility hui in June to discuss the
upgrades to Esk and Don Streets. We are

gaining confidence in sharing our voices
with the local councils.
Our committee was involved with ‘Tēnei Au
– This is me, here I am.’ which shares the
Enabling Good Lives principles and how
they fit within a Te Ao Māori framework as
well as a pakeha perspective.
I was so proud to attend two special
events in June – the Powhiri for our new
Chief Executive (CE) Mel Smith, a local
Southland girl and Whakawatea for the
outgoing CE, David Matthews’. On behalf
of the LAC, I wish to thank both David and
Mel for their positive leadership.
I would also like to thank the CCS
Disability Action national board President
Dairne Kirton and Umi for their support
and guidance as we continue our
governance journey.
I thank my fellow committee members,
for their awesome governance work
alongside our Local Executive Committee
(LEC) members.
Many thanks to Rachael Kooman and
the Southland branch team, who adapted
so well to our new way of life, ensuring
safe and caring practices continue for the
people we support within our community.

Kathy Obers
Local Advisory Committee Chairperson
INCLUDING ALL PEOPLE
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Local Executive Committee report

Defying the odds in
challenging times
DESPITE A DEFICIT budget of $73,184
being projected for 2020/2021, at the end
of this financial year the branch has
posted a surplus of $95,834. This is a
very creditable result, given the challenges
that living and working in a COVID-19
age presents.
The financial position of CCS Disability
Southland is sound. This is because
we have good management and good
reserves. Also, the numbers of people
we support through the various contracts
has continued to grow and management’s
accurate and timely contract reporting
has ensured a reliable cash flow. All those
factors plus the support of the funders
listed at the back of this report, good
networking combined with the confidence
of the people we support and their
families in the services delivered to them
throughout Southland and Central Otago
have contributed to this very positive year
end result. The support of local funders,
including Community Trust Southland the
ILT Foundation, is very much appreciated.
This committee usually met monthly
to monitor the financial affairs of the
branch. Members also attended national
governance meetings to keep abreast of
issues, new strategies and implementations
which might affect our local governance.

Our work during the year was well
supported by excellent management,
financial and funding reporting from branch
Service Manager Rachael Kooman,
Regional Business Support Coordinator
Sheryl Catchpole, National Funding
Coordinator Lyle Palmer and valuable input
from Mel Smith as General Manager.
We were delighted in June 2021 to endorse
Mel’s appointment as Chief Executive of
our national organisation as we farewelled
David Matthews from that position and
recalled the momentous contributions, he
made to CCS Disability Action, nationally
and locally, during his tenure.
Thank you, members, people we support,
local, regional and national staff and the
LAC committee for the ways in which you all
contribute to this committee’s work and the
financial security of this branch.
Thank you, Stephen Day, for your
commitment as a member of this committee
during the year and Nicola White for your
much appreciated secretarial support.

Virginia Wilson
Local Executive Committee Chairperson

we have good management and good reserves.

4

CCS DISABILITY ACTION

Regional
Representative’s
report
HERE WE ARE at the end of another year
and take an opportunity to reflect on what
has been achieved. 2021 saw a changing
of the guard at CCS Disability Action.
David Matthews’ significant contribution to
our organisation was officially recognised
at a function in June as he retired from
his role as Chief Executive (CE). David’s
knowledge and passion will be greatly
missed and we take this opportunity to
express our sincere gratitude to him and
wish him the very best for his retirement.
As we say goodbye to David, we are
pleased to welcome our new CE, Mel
Smith into the role. I am sure that most of
you are familiar with her and that you are
all proud of Mel. Mel also has a long history
within the disability sector and we are
looking forward to working with her to build
on the great legacy left by David.
COVID-19 has continued to be on our minds
particularly for those in the Auckland region
who have been in and out of lockdown.
We are so fortunate as an organisation to
have a team who handle these situations
so well. We would like to acknowledge and
thank the wonderful staff who ensure that
the focus continues to be on the people we
support during these challenging times.

Training is a high priority for CCS Disability
Action for people at all levels of our
organisation. Schoology is an online
platform where the Governance Discovery
Tour offers nationally consistent learning
and training for governance members to
upskill and learn at their own pace and was
showcased at the June governance forum.
We continue to encourage governance
members to take the training.
On top of this, the Local Committee
and the Local Advisory Committees of
the lower south branches have made
submissions to local councils and Waka
Kotahi NZ Transport Agency. Thank you
for all the governance members who have
contributed and continued to advocate for
rights of disabled people.
I hope you all have a restful and joyful
festive season as we prepare energy for
the new year to come.

Umi Asaka
Regionally Elected Representative
Lower South

COVID-19 has remained on our minds particularly for those in
the Auckland region who have been in and out of lockdown.

INCLUDING ALL PEOPLE

5

ANNUAL REPORT 2020/21

General Manager’s report

Stretching and
growing
THE TEAM IN Southland should be
commended for their willingness to stretch
and grow. The ability to do this comes from
having a solid foundation and being clear
about what is expected of them in their
roles as well as having a strong connection
to the governance groups and people we
support in Southland and Central Lakes.
The team in Southland have a strong focus
on ensuring that the work they do, not
only meets the expectations of people we
support but that it is recorded and reporting
and invoicing processes are streamlined.
To be able to do this well shows the way
that the roles within the team connect and
work together and this is worth celebrating.
Over this year the team have shown their
willingness to take on new contracts and
systems and not only support one another
well but also share that support and
knowledge with other branches and teams
around the region.
We have also had the opportunity to
support the ‘Tēnei Au – This is me, here
I am.’ manawhenua hui at the Awarua
marae. Three hui were held at Awarua
to hear the voices of manawhenua
and provide an opportunity to explain
the Enabling Good Lives principles for
disabled people and whānau. The hui

were supported by members of the local
community, regional and national team
members and provided a platform for more
than 65 people to come together. Our work
with Māori whānau in Murihiku is an area
that the team will continue to support and
explore over the coming year as we build on
the relationships that started with ‘Tēnei Au
– This is me, Here I am.’
So, as we enter a new financial year the
team have embraced change once again
through their involvement with service
transformation workshops led by Humanly.
These workshops and opportunities to
reconsider what we do and how we do
it, have been designed to support the
development of disability support services
to embed the principles of Enabling
Good Lives in the work that we do. We
look forward to working in this co-design
approach with people we support and
governance members to see what sort of
change these workshops may support us
to bring about.

Melissa Smith
General Manager Southern

The team...commended for their willingness to stretch and grow.
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Our services
CCS Disability Action is a nationwide organisation that provides
information, support and advocacy for disabled people. We work
in partnership with disabled people, families and whānau to have
choice and control in their lives. Below is a snapshot of services and
supports we have provided this year in the local community.
OVER THE PAST year the team have
supported 171 people. Fifty-eight people
were aged eighteen years or younger,
meaning 113 people were nineteen years
or over. In total, we recorded support
to disabled people and their families of
more than 27,000 hours. This figure is in
alignment with the year prior.
This support occurred across Southland
and throughout the Queenstown Lakes
and Central Otago region, with the majority

of the team based in Invercargill. We are
delighted that the addition of a service
coordinator in the Central Lakes region
late in the 2019/20 financial year has made
the difference we were hoping to see in
2020/21.
The Ministry of Social Development funded
Very High Needs contract continues to be
one that the team in Invercargill provide
a high majority of support through. In
Southland the team have supported at

INCLUDING ALL PEOPLE
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people to gain employment over this
period and continue to work closely with
the community to search for the right
opportunities for those we work alongside.
The supported living contract, funded by
the Ministry of Health, continues to provide
high quality support for people partnering
with us. Southland and Central Lakes
continues to recognise this support as a
priority and as such, we are able to provide
support at around 90% of allocated hours
for people we are working with.

least sixteen people through this funding
over the course of the year. In comparison
to larger cities this is a high figure for a city
the size of Invercargill, with Auckland only
supporting eighteen people through the
same funding line.
The employment support contract in
Southland continues to be well utilised.
This has not been an easy year for
people breaking into the labour market
however the team have supported several

The team working alongside children
and young people has found themselves
providing twice as much support as they
had budgeted to provide at the beginning
of the year. The majority of this support
is provided to children, young people and
families through the supported lifestyles
contract funded by the Ministry of Health.
This increase is reflective of the complexity
of family situations and the focus we have
been placing on providing families with
early support to plan and build resilience
and capability for the future. This is an area
that will continue to receive focus in the
coming year as opportunities to support
children, whānau and youth grow.
For the team, there has been continued
focus to our bi-cultural journey over
the course of this year. Supporting the
provision of ‘Tēnei Au – This is me,
here I am.’ for manawhenua has directly
supported this journey to continue.
‘Tēnei Au – This is me, here I am.’ was
the opportunity for communities around
New Zealand to connect with facilitators

Over the past year the team have supported 171 people.
Fifty-eight people were aged eighteen years or younger,
meaning 113 people were nineteen years or over.
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and look at the principles of Enabling
Good Lives and what they can mean in
the lives of disabled people, whānau and
service providers. Three hui were hosted
in Murihiku and were part of a nationwide network of hui held over a twelve
month period. The team coupled this with
Manawatanga training and have been
active in developing relationships with the
Māori whānau who came to these hui at
Awarua marae. Regional and national team
members will continue to support local staff
to connect with Māori service providers
and whānau who identify as Māori over the
coming year.
The Southland and Central Lakes branch
owns and manages a holiday home
in Queenstown – Gilmore Lodge. Last
financial year Gilmore Lodge’s occupancy
was slightly up compared to last year
due to the first COVID lockdown. Gilmore
Lodge was occupied for 274 nights (75%)

of the year and had an average of just
over four people staying per occupied
night with a total of 1,123 people taking
advantage of this great asset. Maintenance
was kept to a minimum with only urgent
repairs completed over the last twelve
months and our thanks go to the Southland
administration team, Service Manager
Rachael Kooman and BJ Clark National
Manager Access & Infrastructure for their
ongoing work and input to keep this asset
alive and well.

For the team, there has
been continued focus to
our bi-cultural journey over
the course of this year.

INCLUDING ALL PEOPLE
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Our stories
We are privileged to share the stories of the people who we work
alongside. Each person shapes our role in their lives, which is to
support them to achieve their goals, vision and ambitions.

It takes a village
WHILE BRIONY IRWIN doesn’t use words
to communicate, she is surrounded by
people who understand her completely.
Not only that, but they are all committed to
ensuring she lives a life of purpose and of
her choosing.
The 25-year-old Southlander lives with her
dad Marty, a farmer, and her mum Penny,
who is the MP for Invercargill.
“Briony uses a communication device
to help her talk. But with family and
other people who know her well, we just
understand each other”, explains Marty.
“Not being able to speak is a big challenge.
But it’s important to us that Briony is taking
part in things because she wants to, not
because someone else thinks she should.
She makes her own decisions and she is in
control. Briony knows that”.
Briony has older twin sisters, Alex and
Whitney, who have always been proud of
their little sister and happy to include her in
all aspects of their lives. Now 31, they both
have young families and Briony treasures
the regular time she spends with her
nieces and nephews.
Marty and Penny feel it’s essential to
surround their youngest daughter with
people that they can completely trust
and believe wholeheartedly in her right
to self-determination.
10
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One of those people is Community Support
Worker Jicinta Veale, who first met her
when she was working as a Teacher Aide
at Waihopai School and Briony was 16.
The pair struck up a strong relationship and
she began working with Briony after school
– bringing Jicinta’s two young children with
her at the time.
Jicinta is now employed directly by the
Irwin family through Individualised Funding
and is also employed by CCS Disability
Action via an additional support package.
“Briony is like a sister to my two girls –
they’ve grown up together. The whole
family is lovely and I’ve really appreciated
being part of her life for all these years and
becoming an extended part of their family”,
says Jicinta.
Briony’s Service Coordinator is Nicole
Stark, who primarily works with Marty,
Penny and Briony to create a personalised
plan that’s focused on supporting Briony to
engage in community activities and build
her confidence. It’s tailored to give Jicinta
and Briony the flexibility to create a daily
schedule that works best for Briony and
work seamlessly with her Individualised
Funding support.
“Nicole is fantastic to work with. CCS
Disability Action is amazing. Nicole
understands that Briony is happiest when

she has choice, her routines, and can take
her time with things. Nicole gives me the
support and flexibility I need to ensure
Briony is doing what she wants to do
at a pace that works best for her”,
explains Jicinta.
Jicinta comes to work with Briony at the
family home most weekdays and together
the pair enjoy a range of activities. It’s a
new ‘post-COVID’ way of working, as prior
to lockdown the pair used to meet out in
the community. It’s a small change that has
seen Briony thrive.

Briony and Marty outside
parliament buildings after Penny
delivered her maiden speech.

“We have such a lovely community. We
have found so many people and places
are so welcoming. For example, when we
go to the pool, Briony has a space by the
window where she likes to sit in the sauna.
So, when we come in everyone says: ‘Hi
Briony. Here’s your spot!’ as they move to
make space for her”, says Jicinta.
Briony’s determination to keep fit and
active saw to take part in her first ICC
Surf to City in early 2021, where she
completed a 3km walk, along with her
mum and other family members. It was a
significant physical and social milestone
that she, quite literally, took in her stride.
Most recently, Briony has ventured into a
gym for the first time, testing her interest
in weightlifting with a small team of
others who she knows through the Down
Syndrome Association.
Once incredibly introverted, Jicinta’s work
with Briony has seen her completely
come out of her shell. Penny and Marty
used to have to ‘tag team’ any events that
had even a small crowd, as noise and
unfamiliar people were too distressing –
meaning they often missed celebrations or
special occasions.
The sentiment is echoed by Marty. “I will
often walk down the street with Briony and
there are people saying ‘hello’ to her who
I’ve never met. Their work together has
given Briony so much more confidence.

Briony and Jicinta.
Once, she would never want to go to a
restaurant, for example. But now, she’ll use
her communication device to go to the bar
and place an order. She’s happy to wander
into any new environment now, she’s even
visited Parliament, it’s incredible how far
she has come”, says Marty.
He credits Jicinta’s kind and empathetic
nature for his daughter’s growing
assurance. “Jicinta is lovely, patient and
has a great sense of humour. She’s
amazing. We are very grateful to have her
in Briony’s life”.
Jicinta feels equally grateful to be able to
make a difference. “Briony is a hard case.
We have a lot of fun together. I really enjoy
advocating for her when we are out in the
community and seeing people accept and
include her. She really is living her best life
and it’s heart-warming to be part of that”.

INCLUDING ALL PEOPLE
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Financial summary
For the year ended 30 June 2021
Revenue: Our revenue was received from
Government contracts

87%

Other revenue

5%

Investments

2%

Bequests

0%

Other contracts and grants

5%

Funds raised by CCS DA

1%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense
2021 $000’s

2020 $000’s

Our operating revenue was

1,804

1,699

Our expenditure was

1,747

1,648

57

51

Bequests received

-

-

Less social innovation fund contribution

-

-

20

24

8

3

11

-

-

-

96

78

3,729

3,651

96

78

3,825

3,729

Operating surplus/(deficit) before bequests, gains
on investments and gains on sale of assets

Grants received/(paid)
Realised gain/(loss) on sale of fixed assets
Realised and unrealised gain/(loss) on investments
Other comprehensive revenue and expense
TOTAL COMPREHENSIVE REVENUE AND EXPENSE

Summarised statement of changes in equity
Opening Society Funds as at 1 July
Total comprehensive revenue and expense
CLOSING SOCIETY FUNDS AS AT 30 JUNE
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Expenditure: Our funds were spent on
Staff costs incl. training & development

72%

IT

3%

Property incl. furniture, fittings & equipment

3%

Travel and accommodation

2%

Programme costs

7%

Other costs

10%

Depreciation

3%

Grants paid

0%

Graph rounded to nearest percentage point

Summarised statement of financial position
2021 $000’s

2020 $000’s

601

1,959

Non-current assets

3,453

2,072

Total assets

4,054

4,031

229

302

-

-

229

302

3,825

3,729

3,825

3,729

Cashflows from operating activities

9

205

Cashflows from investing activities

(81)

(38)

Cashflows from financing activities

-

-

Opening cash and bank balances

376

209

TOTAL CASH AND BANK BALANCES

304

376

Current assets

Current liabilities
Non-current liabilities
Total liabilities
NET ASSETS
REPRESENTED BY:
Society Funds

Summarised statement of cash flows

INCLUDING ALL PEOPLE
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Notes to the financial summary of
CCS Disability Action Southland Incorporated
A SUMMARY OF the CCS Disability
Action Southland Incorporated (“the
Society”) audited financial statements for
the year ended 30 June 2021 is shown
in the Financial Summary section of this
annual report. The summary financial
statements have been prepared in
accordance with PBE FRS-43 Summary
Financial Statements.
The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the
New Zealand External Reporting Board.
The summary financial statements are
presented in New Zealand dollars.
The amounts stated in these summary
financial statements have been extracted
from the full financial statements of the
Society dated 15 October 2021, of which
an unqualified opinion was given by our
auditors, Crowe Horwath New Zealand
Audit Partnership.
Copies of these are available from
the Society. This summary has been
authorised by Richard Buchanan, General
Manager on 15th October 2021 and has
not been audited.
The summary financial statements do
not include all disclosures provided in
the full financial statements and cannot
be expected to provide as complete an
understanding as provided by the full
financial statements of the Society.
The summarised financial statements
should be read in conjunction with the
statement of accounting policies and notes
to the full audited financial statements.
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Some financial terms
Current Assets are assets that are cash
or expected to be converted into cash
within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are due
to creditors, suppliers and employees.
Equity (Society Funds) is the
residual interest in the assets of the
organisation after deducting all the
liabilities. It balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase
of assets and any gains (or losses)
from investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

Our people
CCS Disability Action is a membership-based organisation led by
a national board. Local governance committees, staff groups and
local communities also guide our work. Here are just some of the
key people who supported our work this financial year.
Patron
• Mrs Pat Turnbull

Local Advisory Committee
• Kathy Obers (Chairperson)
• Taylor Heads
• Joy Pirie
• Hari-Priya Day
• Derrick Hills (till November 2020)
• Tracy Peters (from November 2020)
• Valerie Dearman (from November 2020)

Local Executive Committee

Pou Ārahi
• Ma-rea Clayton (until December 2020)
• Tyler Ngatai (from January 2021)
Quality Coordinator
• Sue Connor (until January 2021)
• Sarah Ching (from January 2021)
Service Manager
• Rachael Kooman
Training Coordinator
• Stephanie Kraaijkamp (from September
2021)

• Virginia Wilson (Chairperson)
• Stephen Day

Regional Representative to
the national board
• Joy Gunn (until October 2020)
• Umi Asaka (from December 2020)

General Manager
• Melissa Smith (until June 2021)
• Richard Buchanan (from July 2021)

Regional Leadership Team
Access Coordinator
• Mary O’Brien
Business Support Coordinator
• Sheryl Catchpole
Disability Leadership Coordinator
• Matthew Whiting
Executive Assistant
• Kirstie Gillon-Wood (from July 2020)

The year in numbers

171

 umber of people
N
supported by the Southland
branch.

207
166

Number of members.
 umber of generous
N
donors who donated funds
to our branch.

1,313
216

 umber of Mobility
N
Parking Permits
issued during the
financial year.

 otal number of people
T
using the Mobility Parking
scheme.
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Our supporters
CCS Disability Action is grateful for the support
received from government and other agencies, individuals,
life members, trusts and foundations during this year.
Funders
• Makarewa Lions Club
• COGS Southland Committee $5,000.00
operating costs
• COGS Central Lakes Committee
$1,000.00 operating costs
• Community Trust South
• G A Waddel Trust
• ILT Foundation
• Kingston Sedgfield (NZ) Charitable Trust
• Lottery Grants Board $5,000.00 operating
costs
• P H Vickery Trust
• Rehabilitation Welfare Trust
• Stewart Family Trust
• The Lion Foundation
• The Southern Trust
• The Trusts Community Foundation
• Vernon Hall Trust Fund

Legacies and distributions
received
We gratefully acknowledge continued
income from the Estate of John Hugh
Allison
• Received $3,399.17 and $1,737 trust
income from the Estate of John Hugh
Allison

Branch appointed Life
Members
• Mavoura Croot
• Hari-Priya Day
• Noel Dunlop
• Robin Dunlop
• Janice Elder
• Mervyn Gillick
• Helen McLeod-Young
• Carol Swale
• Pat Turnbull
• Kevin Wall
• Virginia Wilson

